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S U M M O N S 
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PLACE: Council Chamber, Town Hall, Gosport 
Democratic Services  contact: Lisa Young 
 
 

 

  
MICHAEL LAWTHER  
BOROUGH SOLICITOR 

 
 

MEMBERS OF THE BOARD 
 

The Mayor (Councillor Mrs Batty) (ex-officio) 
Chairman of the Policy and Organisation Board (Councillor Hook) (ex-officio) 

 

Councillor Burgess (Chairman) 
Councillor Murphy (Vice Chairman) 

 
 
 
 
 
 
 
 

 
 

      Councillor Bateman        Councillor Miss Kelly 
      Councillor Earle         Councillor Mrs Morgan 
      Councillor Mrs Hook       Councillor Ronayne 
      Councillor Mrs Huggins 
      Councillor Hylands 
      Councillor Mrs Jones 

      Councillor Scard 
      Councillor Mrs Wright 
      Councillor Wright 



 
 

FIRE PRECAUTIONS 
 

(To be read by the Chairman if members of the public are present) 
 

In the event of the fire alarm sounding, please leave the room immediately. Proceed downstairs 
by way of the main stairs or as directed by GBC staff, follow any of the emergency exit signs. 
People with disability or mobility issues please identify yourself to GBC staff who will assist in 
your evacuation of the building. 

 
 
 

IMPORTANT NOTICE: 
 

 If you are in a wheelchair or have difficulty in walking and require 
access to the Committee Room on the First Floor of the Town Hall 
for this meeting, assistance can be provided by Town Hall staff on 
request 

 
If you require any of the services detailed above please ring the Direct Line 
for the Democratic Services Officer listed on the Summons (first page). 

 
 

NOTE:  
i. Councillors are requested to note that, if any Councillor who is not a Member of the Board 

wishes to speak at the Board meeting, then the Borough Solicitor is required to receive not 
less than 24 hours prior notice in writing or electronically and such notice shall indicate the 
agenda item or items on which the member wishes to speak.  

 
ii. Please note that mobile phones should be switched off or switched to silent for the duration of 

the meeting. 
 

iii. This meeting may be filmed or otherwise recorded. By attending this meeting, you are 

consenting to any broadcast of your image and being recorded.  

 
 

 



Community Board 
6 SEPTEMBER 2017 

AGENDA 
   

   

1. APOLOGIES FOR NON-ATTENDANCE  
   
2. DECLARATIONS OF INTEREST  
 All Members are required to disclose, at this point in the meeting or 

as soon as possible thereafter, any disclosable pecuniary interest or 
personal interest in any item(s) being considered at this meeting. 

 

   
3. 
 
 
4. 

MINUTES OF THE MEETINGS OF THE COMMUNITY BOARD 
HELD ON 8 MARCH 2017 AND 18 MAY 2017 
 
DEPUTATIONS – STANDING ORDER 3.4 

 

 (NOTE: The Board is required to receive a deputation(s) on a matter 
which is before the meeting of the Board provided that notice of the 
intended deputation and its object shall have been received by the 
Borough Solicitor by 12 noon on Monday 4th September 2017.  The 
total time for deputations in favour and against a proposal shall not 
exceed 10 minutes). 

 

   
5. PUBLIC QUESTIONS – STANDING ORDER 3.5  
 
 
 
 
 
 
6. 
 
 
 
 
 
 
 

(NOTE: The Board is required to allow a total of 15 minutes for 
questions from Members of the public on matters within the terms of 
reference of the Board provided that notice of such Question(s) shall 
have been submitted to the Borough Solicitor by 12 noon on Monday 
4th September 2017). 
 
TREATMENT AND MANAGEMENT OF JAPANESE KNOTWEED 
To seek Board approval for the utilisation of funds from the capital 
receipt for Camden Allotments for the treatment of Japanese 
Knotweed.  Treatment is required at Camden Allotments and the 
recently acquired community space in Manor Way, Lee-on-the-
Solent. 

  
 
 
 
 
 
     PART II 

Contact Officer 
Stevyn Ricketts 

 

7. 
 

GREEN WASTE GARDEN CLUB 
Report to follow 
 
 

    PART II 

Contact Officer 
Stevyn Ricketts 

 

8. 
 
 
 
 
 
 
9. 

ALLOTMENT STAKEHOLDERS CONSULTATIVE GROUP – TERMS 
OF REFERENCE  
To seek approval from the Community Board for the updated terms of 
reference of the Allotment Stakeholders Consultative Group (the 
“Group”).   
 
 
ANY OTHER ITEMS 

     PART II 

Contact Officer 
Stevyn Ricketts 
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A MEETING OF THE COMMUNITY BOARD 

WAS HELD ON 8 MARCH 2017 AT 6PM 
 

The Mayor (Councillor Mrs Hook) (ex-officio), Councillor Hook (ex-officio) (P), 
Councillors Mrs Batty (P), Bateman (P), Burgess (P), Earle (P), Mrs Huggins (P), 
Hylands (P) Mrs Jones (P), Miss Kelly (P), Mrs Morgan (P), Murphy (P), Ronayne 
(P), Scard (P), Mrs Wright (P), Wright (P) 
 
30. APOLOGIES 
  
There were none. 
  
31. MINUTES OF THE MEETING OF THE COMMUNITY BOARD HELD 

ON 25 JANUARY 2017 
  
RESOLVED:  That the minutes of the meeting of the Community Board held on 
25 January 2017 be approved and signed by the Chairman as a true and correct 
record. 
  
32. DECLARATIONS OF INTEREST 

There were none. 
 
33. DEPUTATIONS 

 
A deputation had been received on Item 6 of the agenda. 

34. PUBLIC QUESTIONS 
 
There were no public questions.  

PART II 
 
35. DOG CONTROL PUBLIC SPACE PROTECTION ORDER  

 
Consideration was given to a report and addendum of the Borough Solicitor 
which advised the Community Board of the responses received to the 
consultation exercise on the proposed Public Spaces Protection order (PSPO) 
for the control of dogs (Dog PSPO). 
 
Mr Forehead was invited to address the Board and advised Members that he 
was a professional dog trainer based in Cooperage Green.  Mr Forehead 
thanked the Council for their willingness to listen to members of the public 
throughout the consultation process and advised that he welcomed most of the 
proposals and that they did please the majority of people.   
 
Mr Forehead advised the Board that it was well documented that dogs played 
an important role in people’s lives and provided companionship.  Mr Forehead 
added that most responsible dog owners had at one time or another picked up 
other irresponsible dog owners dog faeces and felt that as a Council more 
engagement was required to educate people.  Mr Forehead further added that 
he felt Gosport Borough Council failed to show a visible presence to deter 
people from not picking up their dog faeces.  
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In conclusion, Mr Forehead asked that the Council look into schemes to 
promote dog ownership so that people could enjoy open spaces and encourage 
the town to be dog friendly, which he felt would create extra tourism.   
 
Members were advised by the Legal Officer that there was nothing further to 
add to the report however an addendum had been circulated which highlighted 
some further changes to Appendix A.  These changes were: 
 

 Paragraph 3.3 would now read: “Not being aware of the defecation or 
not having a device for or suitable means to removing the faeces shall 
not be a reasonable excuse for failing to remove it”  
 

 Paragraph 8.1 (a) to now read: “he has a reasonable excuse for doing 
so”. 

 
A Member queried what policing would be in place to enforce the new 
proposals and the Chairman of the Board advised that Gosport Borough 
Council Enforcement Officers would visit problematic areas more frequently and 
issue fixed penalty notices to people caught in the act of not picking up faeces.  
The Chairman further added that members of the public could work with the 
Council and contact streetscene at any time to report instances of dog fouling.  
 
Following a question regarding responses received from non-dog owners on 
the maximum number of dogs to be taken on a lead the Legal officer advised 
that this breakdown had not been collated. 
 
The Chairman of the Board advised that the Council had listened to members 
of the public and were happy for dogs to be permitted in local areas and only 
excluded from enclosed children’s play areas which had fixed playing 
equipment or apparatus installed.  He further advised that the general 
consensus of the consultation had indicated that members of the public were 
happy with the proposed plan to restrict the number of dogs a person may 
exercise at any one time from six to four. 
 
A Member raised concerns with the proposal to restrict the number of dogs that 
a person was allowed to exercise and stated that different dogs had different 
temperaments and that there should be no arbitrary number to the controlling of 
dogs.  He therefore proposed an amendment to the report as follows: 
 

That any person when exercising or walking a number of dogs would be 
required to have sufficient control, such that the dogs did not represent a 
danger or cause harm to themselves, the person walking the dogs or 
other members of the public.  This proposal was seconded.  

 
Following the proposed amendment a discussion took place and it was felt by 
Members that a balance was needed in order to protect both the public and dog 
owners. It was also recognised that Gosport was a high density populated area 
and that 1 in 4 households were dog owners.   It was further discussed that 
encouragement should be given to dog walking to improve health and 
wellbeing. 
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Following Members debate a Member put forward a proposed amendment to 
the report as follows: 
 

That Gosport Borough Council investigates the possibility of an 
education scheme for responsible dog ownership 
 

Members took a vote on the first amendment and this was subsequently lost. 
 
Members took a vote on the second amendment and it was subsequently 
agreed that investigations take place to support a dog education scheme.  
 
Councillor Hylands asked for it to be noted that although he agreed with the 
other proposals suggested, he could not agree to the restriction to the 
maximum number of dogs a person may exercise at any one time. 
 
RESOLVED: That the Community Board: 
 

 notes the responses received in response to the consultation exercise 
on the proposals for a Dog PSPO. 
 

 adopts a Dog PSPO commencing on 1st May 2017 for a period of three 
years (in the form of Appendix A) with the same dog control measures 
proposed in the consultation save: 

 
i. dogs shall be only excluded from sports pitches whilst in use for 

organised events; 
 

ii. dogs shall only be excluded from enclosed children’s play areas 
which have fixed playing equipment or apparatus installed NB this 
shall not extend to local areas for play; 
 

iii. there shall be no requirement for a person in charge of three or 
more dogs to keep no more than two off lead at any one time 

 

 The Borough Solicitor shall have delegated authority to take the 
necessary steps for the Dog PSPO to take effect including publicity 
requirements and correction of any clerical errors; and 
 

 Investigates an education scheme for responsible dog ownership. 
 
36. ANY OTHER BUSINESS  
 
There was no other business  
 
The meeting concluded at 18:38 
 
 

 
 
 
 
 

CHAIRMAN 
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A MEETING OF THE COMMUNITY BOARD 
WAS HELD ON 18 MAY 2017 

 
The Mayor (Councillor Mrs Batty) (ex-officio), Chairman of the Policy and 
Organisation Board Councillors Hook (P), Bateman (P), Burgess (P), Earle 
(P), Mrs Hook (P) Mrs Huggins (P), Hylands (P), Mrs Jones (P), Mrs Kelly (P), 
Mrs Morgan, Murphy (P), Ronayne, Scard (P), Wright (P) and Mrs Wright (P) 
 
  
1. APOLOGIES 
  
Apologies for inability to attend the meeting were received from Councillors 
Mrs Morgan, Ronayne and Mrs Wright. 
  
2. DECLARATIONS OF INTEREST 
  
There were none. 
  
3. DEPUTATIONS 
  
There were no deputations 
  
4. PUBLIC QUESTIONS 
  
There were no public questions. 
  

PART II 
  
5. ELECTION OF CHAIRMAN 
  
RESOLVED:  That Councillor Burgess be appointed as Chairman of the 
Community Board for the Municipal Year 2017-2018. 
  
6. ELECTION OF VICE-CHAIRMAN 
  
RESOLVED:  That Councillor Murphy be appointed as Vice-Chairman of the 
Community Board for the Municipal Year 2017-2018. 
 
 
The meeting concluded at 5.20pm 
 
 
 
 
 
 
 

CHAIRMAN 



 
  

 AGENDA ITEM NO. 6 
  

Board/Committee: COMMUNITY BOARD 

Date of Meeting: WEDNESDAY 6TH SEPTEMBER 2017 

Title: TREATMENT AND MANAGEMENT OF JAPANESE 
KNOTWEED 

Author: HEAD OF STREETSCENE 

Status: FOR DECISION 

  
Purpose 
  
To seek Board approval for the utilisation of funds from the capital receipt for 
Camden Allotments for the treatment of Japanese Knotweed.  Treatment is 
required at Camden Allotments and the recently acquired community space in 
Manor Way, Lee-on-the-Solent.  
  
Recommendation 
  
The Board approve the use of the remaining Camden Allotment capital receipt 
as outlined in the report and its inclusion in the capital programme for 2018/19.  
  
1 Background 
  
1.1 Part of the  Camden Alltoment site was sold in 2003 for the provision of 

a new doctors surgery.  The Council receieved a capital receipt of 
£200,000 which is identified seperatly within the Council’s budgets for 
use on allotment sites. 

  
1.2 Projects approved by Community and Environment Board and funded to 

date from this capital receipt are listed in Appendix 1. The remaining 
balance is £64,600.  

  
1.3 The newly acquired Community Open Space, Manor Way Lee – on –the  

Solent and Camden Allotments have evidence of Knotweed in situ. 
  
2 Proposals 
  
2.1 It is proposed the Council removes and disposes of  the Japanese 

Knotweed and treat the contaminated area in a responsible manner to 
protect the environment and reduce the risk of its reoccurrence.  

  
2.2 A Knotweed Management Plan  (KMP) has  been commissioned for both 

locations, Appendix 2   
  

2.3 It is recommended that the Knotweed be fully excavated to remove all 
Rhisomes and taken off site for disposal at a landfill licenced to dispose 
of hazerdous waste at the Community Open Space Manor Way with the 
option to Excavate,sift with burial on site for Camden Allotments.. 



 
 

  
3 Risk Assessment 

  
3.1 Appendix 2 details the extent of the Knotweed for both locations and  if 

not managed there is potential that its presence will have  a significant 
impact for the future use of Gosport Borough Council land and adjacent 
properties. 

  
3.1 The Knotweed Company Ltd provides a guarantee for the works 

undertaken. 
  

4 Conclusion 
  

4.1 With the potential to cause significant damage to both Gosport Borough 
Council land and adjoing properties; it is recommended Gosport 
Borough Council commission KMP to remove and disposes of   the 
Japanese Knotweed and treat the contaminated area in a responsible 
manner to protect the environment and reduce the risk of its 
reoccurrence. 

 



 
  

Financial Services comments: If approved , the expenditure of £64,600 
will reduce the remaining capital receipt to 
Zero 
 

Legal Services comments: The failure of the Council to take 
reasonable steps to remove and dispose of 
the Japanese Knotweed and treat the 
contaminated area to reduce the risk of its 
reoccurrence .on adjoining  land  may 
leave it open to a claim by the owner. 
 

Crime and Disorder: N/A 

Equality and Diversity: N/A 

EIA:   

Service Improvement Plan 
implications: 

 

Corporate Plan:  

Risk Assessment:  

Background papers:  

Appendices/Enclosures: Yes 

Appendix ‘1  Expenditure to date 

Appendix ‘2’ Knotweed Surveys  

  

Report author/ Lead Officer: Sam Voller 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
Appendix 1 
 
 
 

Location and Description £ 
200,000 

Gosport and Lee:-                                                                        
Upgrading all facility locking mechanisms 

 
 

7,940 

Camden:-  
Upgrading perimeter security fence lines 

 
 

34,700 

Elson and Leesland:- 
Upgrading perimeter security fence lines 

 
 

12,400 

Camden:- 
Provision of skip and car parking facilities 

 
 

8,750 

Brockhurst – security improvements and car 
parking 
 

 
 

52,800 

Lessland & Tukes Ave:- 
Provision of car parking facilities and security 
railings 
 

 
 
 

10,000 

Brockhurst:- 
Clearance of Surplus material 
 

 
 

8,750 

Total 135,340 
 
 

 
 



 

 

 

NAME OF SITE: Allotments Near St Anns Crescent,    PO12 3HU 

TENDER/PROJECT No: JKLE15840 

CLIENT NAME: Gosport Borough Council 

SPECIALIST: Japanese Knotweed Ltd 

DATE PREPARED: 7 April 2017 

LAST UPDATED: 28 April 2017 

KNOTWEED 
MANAGEMENT 

PLAN 
 

[Remediation Report] 

 

 

Knotweed Management Plan drafted in accordance to the; 

Environment Agency ‘Treatment and disposal of invasive non-native plants: RPS 178 (Nov 2016)’ and 

‘PCA (2014) Code of Practice for the management of Japanese knotweed, (V2.7)’ 

www.japaneseknotweed.co.uk 
 

LONDON  –  MANCHESTER  –  CARDIFF –  SOUTHAMPTON  –  LINCOLN  –  BRIGHTON  –  

GLASGOW 
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DUTY OF CARE: 

 
 

 

  

JAPANESE KNOTWEED AND YOUR OBLIGATIONS 

This site has been identified as containing Japanese knotweed.  Japanese knotweed needs to be handled in a 
responsible manner to protect the environment, be socially responsible and prevent property risk. 

 
Any works conducted to control or eradicate this invasive weed should be completed in accordance to the 

Environment Agency ‘Treatment and disposal of invasive non-native plants: RPS 178 (Nov 2016)’ and 
‘PCA (2014) Code of Practice for the management of Japanese knotweed, (V2.7)’ 

 
The spread of Japanese knotweed is governed under the Wildlife and Countryside Act 1981 / Wildlife (Northern 

Ireland) Order 1985. Part I (Wildlife – Miscellaneous), Section 14, Clause 2 of the Act states: … if any person plants or 
otherwise causes to grow in the wild any plant which is included in Part II of Schedule 9, he shall be guilty of an 

offence. Schedule 9 (animals and plants to which section 14 applies), Part II (Plants) lists Japanese knotweed.  It is 
therefore a defence to the provision of the Act to undertake all reasonable steps to control Japanese knotweed on, 

or infringing onto, your land. 
 

The plant is not cited under any legislation that requires its presence to be notified to either DEFRA (Department for 
Environment Food and Rural Affairs) or local planning authorities, and neither is it listed under The Weeds Act of 

1959. 
 

Under the Environmental Protection Act 1990, Duty of Care Regulations 1991, Japanese knotweed material and 
those material contaminated with Japanese knotweed must be removed to a licensed landfill site for disposal, 

accompanied by appropriate Waste Transfer documentation. 

A PLAN OF ACTION 

The Environment Agency advocate the use of ‘Knotweed Management Plans’ (KMP) where ever possible on 
development sites where Japanese knotweed is present.  Our KMP’s are drafted in accordance to the PCA (2014) 

Code of Practice for the management of Japanese knotweed, (V2.7). 
 

The KMP records Remedial Activities, Objectives and Evaluations. It stores recordable documents such as: Photos, 
Pesticide Application Records (PAR), Waste Transfer Notes (WTN) and Landfill Weighbridge Tickets (WBT). 

 
An active or completed KMP should be included with 

a development sites Operation and Maintenance manual. 
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KNOTWEED MANAGEMENT PLAN 
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1 INTRODUCTION 

1.1 CONTACTS 

1.1.1 JAPANESE KNOTWEED SPECIALIST DETAILS 
 

NAME: Japanese Knotweed Ltd 

ADDRESS: Unit 7 Belbins Business Park, Cupernham Lane, Romsey, Southampton, SO51 7JF 

TEL: 0333 2414 413 

WEBSITE: www.japaneseknotweed.co.uk 

CONTACTS: 

Excavations Sales Estimator – David Cook: david@knotweed.co.uk – 0333 2414 413 Option 2 + 1 

Excavations Estimating Manager – Mandy Hobart: mandyh@knotweed.co.uk – 0333 2414 413 Option 2 + 1 

Excavations Contracts Manager –  Andy Hillier: andy@knotweed.co.uk – 0333 2414 413 Option 4 

Herbicide Operations Manager –  Carol Caldwell: carol@knotweed.co.uk – 0333 2414 413 Option 3 

1.1.1.1 QUALIFICATIONS 

Japanese Knotweed Ltd is a specialist knotweed contractor working throughout England, Wales and 
Scotland for Commercial and Private Clients. They are an affiliated member of the Property Care 
Association’s (PCA), Invasive Weed Control Group (IWCG). 

All our staff are fully trained to undertake their works - we have a 100% CSCS policy for all staff 
involved with the management and undertaking of operational works on construction sites. 

All team leaders (Site Foreman) working on construction sites are SSSTS qualified, and all plant 
operators have the applicable CPCS qualification. 

All operational staff that undertake herbicide application works have the statutory NPTC PA1 and PA6 
license (and PA6 AW for those spraying on or near water). Our technical staff have also completed the 
PCA Technician Training course. 

 

1.1.2 CLIENT DETAILS 
 

NAME: Gosport Borough Council 

ADDRESS: Town Hall, High Street, Gosport, Hampshire, PO12 1EB 

CONTACT: Caroline Smith 

TEL: 02392 545626 |  07917 204727 

EMAIL: caroline.smith@gosport.gov.uk 
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1.2 PLAN OVERVIEW 

1.2.1 FULL SITE ADDRESS 

Near St Anns Crescent 
PO12 3HU 

1.2.2 DESCRIPTION OF MANAGEMENT PLAN 

The management plan should be implemented to control the spread of Japanese knotweed on and out from 
the site. The plan details the problem and the remedial and management works implemented. 

The Plan should be overseen by the Site Manager, and in his absence, his deputy.  The Plan, its appendices 
and revisions shall be kept for future site owners. 

The Management Plan should be read in conjunction with the PCA (2014) Code of Practice for the 
management of Japanese knotweed, (V2.7) and Environment Agency ‘Treatment and disposal of invasive 
non-native plants: RPS 178 (Nov 2016)’. 

1.2.3 PREVENTING FURTHER SPREAD 

Where possible all areas affected by Japanese knotweed should be fenced off and isolated from any activities 
on site immediately to avoid potential knotweed spread. The fencing should be erected at least 7 metres 
away from any visible knotweed growth to protect rhizomes close to the surface from disturbance (see PCA 
(2014) Code of Practice for the management of Japanese knotweed, (V2.7) and Environment Agency 
‘Treatment and disposal of invasive non-native plants: RPS 178 (Nov 2016)’. 

No material is to leave site from the knotweed areas, except as part of specially supervised knotweed 
treatment works. No new materials should be stored in or adjacent to Japanese knotweed areas. 

Where there is a high risk of knotweed infestation from neighbouring land, contact the landowner and agree 
on a co-ordinated treatment programme. 
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2 PRE-REMEDIATION SURVEY 

2.1.1 DESCRIPTION OF THE SITE 

This is a large allotment site that is managed by the client. It is located between Donnelly Street and 
Chilworth Grove, and consists of many individual plots. The site is accessed from Donnelly Street, with limited 
parking on the road. Japanese knotweed has been identified to the site with partial treatment in the past by 
others. 

See Appendix Report Section 5.2.1 for Image of site layout 

2.1.2 DISTRIBUTION OF JAPANESE KNOTWEED 
 

Date of Survey: 04/04/2017 

A thorough walk over of the site was undertaken to identify the presence, locations and extent of Japanese 
knotweed growth. 

The survey was undertaken in accordance with current good practice published by the Royal Institute of 
Chartered Surveyors (RICS, 2012) and the Property Care Association (PCA, 2014). 

The areas of Japanese knotweed identified are detailed below: 

Japanese knotweed stand (JK1): This is a large stand of mature growth that is located to the end of a 
residential apartment block, 32-39 Chilworth Grove. It is emerging between dense vegetation and the 
building. Growth from the stand can be seen against the elevation of the building where some material has 
been cut off at ground level by others.                                                                                                                                                           

Japanese knotweed stand (JK2): This is located to the end of the adjacent apartment block of 22-29 
Chilworth Grove. It is a small area of mature growth that has been treated by the Councils team. New season 
growth could be seen. 

We did not have access to the properties on Chilworth Grove, which may contain further offsite knotweed.  

Ref 
Growth 

Type 
JK Avg. Stem 

Height 
Veg Composition 

Proximity to 
Water (<12m) 

Slope / Gradient 
JK  

Visible Area 

JK1 Mature 1-2.5m JK only No Flat 222m
2 

JK2 Mature <1m JK only No Flat <1m
2
 

 

See below for Site Plan of site showing knotweed distribution  

See Appendix Report Section 5.2.3 for Photographs of the Site and Japanese knotweed 
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Image 1: Site Plan of current site layout showing knotweed distribution 

 

 
 

 
 

 
  

KEY 

             Active Japanese knotweed growth areas, on and off site 7m Risk Zone: - Potential Japanese knotweed contaminated ground area 

LIMITATIONS OF SURVEY 
The findings of this survey are the result of a visual inspection only and should not be taken as a guarantee that Japanese knotweed, or other types of 
knotweed, are not present on the site or neighbouring land. The presence of Japanese knotweed can sometimes be concealed by property owners 
(occupiers) or contractors deliberately or by accident by way of: Physical removal of the plants stems and crowns through grounds maintenance, 
vegetation clearance or site demolition or by being covered over with turf, hard standing, landscape fabric, ornamental gravel, bark mulch and so on. 

N 
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3 REMEDIATION PROPOSAL 

3.1 EVALUATING APPROPRIATE METHODS 

3.1.1 DESCRIPTION OF ANY PROPOSED DEVELOPMENT 

There are no development plans to the site and no plans to extend the allotments. 

Development commencement date To Be Advised 

Development completion dates (including soft & hard landscaping) To Be Advised 

 
See Appendix Report Section 5.2.2 for Site Plan of Proposed development 
See Appendix Report Section 5.4 for Japanese knotweed impact on development objectives 

3.1.2 SETTING PRIORITIES 

 

 PRIORITY  

HIGH MEDIUM LOW 

Removal Treatment Monitoring  

ACTIONS 

Isolation / 
Exclusion 

Y   
All Japanese knotweed areas to be isolated.  Isolation zone should 
be to at least 7 metres laterally from any visible knotweed growth to 
ensure rhizomes close to surface are not disturbed. 

Monitoring  Y  
A scheme for monitoring will be agreed with the Site Manager, who 
will ultimately be responsible for overseeing the control of Japanese 
knotweed on site. 

Management  Y  
This Management Plan will be reviewed on a regular basis and in any 
case every 12 months from site acquisition to completion of works. 

KNOTWEED AREAS 

JK1-JK2 Y   
Instant eradication (excavation) – the knotweed area is proposed 
for disturbance under development 
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3.1.3 METHODS OF CONTROL AND ERADICATION 

The following table displays a range of Japanese knotweed remediation methods and the feasibility of being 
deployed in relation to this site and any development plan information we have been provided. 

 

 = Recommended | Y = Feasible* | × = Not feasible 

(*Feasible but subject to further details of any proposed development plans, or specific details of the site) 
 

JAPANESE KNOTWEED REMEDIATION METHOD – SITE SPECIFIC FEASIBILITY CHART 

Remediation Methods Japanese knotweed growth locations 

Treatment Type Disposal Type 1 2 - - - - - - - - 

Full Excavation 
(total lateral and vertical 

extent of rhizome within site) 

Off-Site in Landfill 
[DIG and DUMP] 

Y Y - - - - - - - - 

On-Site Sifted and Buried 
[DIG and SIFT] 

  - - - - - - - - 

On-Site Buried as Cell-Burial 
[CELL-BURIAL] 

  - - - - - - - - 

On-Site Relocated for Treatment 
[DIG and RELOCATE] 

Y Y - - - - - - - - 

Reduced Level Excavation 
(remaining rhizome contaminated 
ground is capped with root barrier) 

Off-Site in Landfill 
[DIG and CAP] 

Y Y - - - - - - - - 

On-Site Sifted and Buried 
[DIG and SIFT] 

Y Y - - - - - - - - 

On-Site Buried as Cell-Burial 
[CELL-BURIAL] 

Y Y - - - - - - - - 

On-Site Relocated for Treatment 
[DIG and RELOCATE] 

Y Y - - - - - - - - 

Herbicide Treatment Programme* In-Situ   - - - - - - - - 

 
See Appendix Report Section 5.3 for detail on our remediation methods (with ‘Pros’ and ‘Cons’ analysis) 

 
*Question: Why is ‘Herbicide Treatment’ not a feasible remediation strategy where the ground in which the knotweed 
resides is due for disturbance under development (or any other planned ground disturbance)? 

Answer: Herbicide application alone can ultimately render the plant unable to produce new growth (deemed as 
eradication), but it is unlikely to remove viability from 100% of the underground rhizome system. 

Therefore, disturbance of ground containing herbicide treated knotweed is likely to produce re-growth (even after a 
successful herbicide programme, which has resulted in no recordable above ground growth). 

This is an important note, especially for developers. The Environment Agency deem that any ground containing dead 
knotweed (even after a specialist has declared eradication following herbicide treatment or even sifting), is to be 
classified as controlled waste if removed from site. This is the same waste classification given to living healthy knotweed 
material and soils containing live knotweed! 
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3.2 RECOMMENDATION FOR REMEDIATION 

There are no plans at present for the development of the site, but the client has requested a quotation for a 
burial and also for a Herbicide Treatment Programme.   

There is a tree and vegetation in the area of JK1 which we assume will be removed by others prior to the 
commencement of the works. 

Against the adjacent apartment block we will batter the excavation away from the building, leaving a sloped or 
stepped shoulder of supporting ground against the structure, to maintain stability. The remaining shoulder of 
ground will contain knotweed, and this will be capped with root barrier sealed back to adjacent building 
(subject to party wall agreements)’. 

We will install a vertical root barrier along the boundary to prevent re-emergence.  

The contaminated waste (rhizome) will then be disposed of on site as a Cell Burial. Alternatively, the 
contaminated waste (rhizome) can be crushed, encapsulated within a membrane, and buried on-site as a dig, 
sift and bury. 

The burial will be in an area to be advised by the client, and it’s assumed it will be within 100m of the current 
knotweed locations. 

Alternatively, we have quoted a Herbicide Treatment Programme, which is appropriate where the ground in 
which the knotweed resides is not going to be disturbed.  

In consideration, our appraisal of all remedial methods in relation to the site and any proposed 
development, we recommend the following options: 

3.2.1 Knotweed stands due for disturbance: JK1, 2 

Our understanding of the site indicates that these knotweed areas may/will be disturbed by planned 
development works. This necessitates the instant removal of the knotweed contamination by way of 
excavation (as in-situ herbicide treatment is not applicable in these situations). 

We have prepared quotes for the following methods for your perusal: 

3.2.1.1 Quote 1: Cell-Burial (Stands: JK1, 2) 

On site burial of Japanese knotweed provides a sustainable remediation process, which is applicable for ‘Land 
Remediation Tax Relief’ by the client. Where there is suitable space onsite under proposed hard or soft 
landscaping areas (or car parks) burial of knotweed can be considered. The burial needs to be conducted so that 
the knotweed waste is encapsulated in root barrier forming a cell, with the top of the cell residing 2m below 
finished ground levels. 

We will install vertical root barrier to the boundary of the site, to prevent future ingress of knotweed which is 
present under or beyond the boundary of the site. 

3.2.1.2 Quote 2: Dig and Sift and Bury (Stands: JK1, 2) 

On site burial of Japanese knotweed provides a sustainable remediation process, which is applicable for ‘Land 
Remediation Tax Relief’ by the client. Where there is suitable space onsite under proposed hard or soft 
landscaping areas (or car parks) burial of knotweed can be considered. Prior to burial the knotweed waste is 
sifted and crushed to extract bulk knotweed material and fragment the rest. The crushed spoil is buried under 
compaction and capped with specialist geo-synthetic membrane, which both ensure there is no recurrence of 
growth. 

We will install vertical root barrier to the boundary of the site, to prevent future ingress of knotweed which is 
present under or beyond the boundary of the site. 
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3.2.1.3 Quote 3: Herbicide Treatment Programme (Stands: JK1, 2) 

On site treatment of Japanese knotweed provides a sustainable remediation process, which is applicable for 
‘Land Remediation Tax Relief’ by the client. Where there is no planned disturbance of the knotweed area and it 
is desirable for knotweed to be treated long term, then herbicide treatment can be considered. This is a cost 
effective control method, but it does not remove the knotweed contamination from the ground. The herbicide 
to be used will be Round-Up ProVantage 480 (MAPP No. 15534). This is a Glyphosate based herbicide which will 
be applied using a knapsack sprayer at an application rate of 4L per Ha]. 

 

3.3 MANAGEMENT ACTIVITIES 

We have established activities for the planned Japanese knotweed remediation. These are detailed below. 
Japanese Knotweed Ltd will have responsibility to monitor progress of the knotweed remedial works.   

3.3.1 CONTROL/ERADICATION METHODS 
 

Knotweed 
Area 

Description of Control Method 
To Be Carried 

Out By: 

JK1-JK2 Instant Eradication Method (Excavation) JK Ltd 

JK1-JK2 Long Term Treatment (Herbicide Programme) on-site JK Ltd 

JK1-JK2 Long Term Monitoring (Guarantee) JK Ltd 

Please see below for our Proposed Site Remediation Drawing 

3.3.2 DRAWING SHOWING PROPOSED REMEDIAL WORKS 

Image 2: Site Plan of current site layout showing proposed remediation works 
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Purple Areas denote knotweed 
stands to be excavated or treated 
with herbicide 

Thick Black Lines 
denote vertical 
root barrier to be 
installed  

Dotted Lines 
denote 7m 
knotweed risk zone  

N 
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4 REMEDIATION UNDERTAKEN 
This section of the report is used to detail any remedial works undertaken. Works records (i.e. photos and 
waste records if applicable) in relation to these works will be provided in the appendix.  

4.1 SUMMARY OF WORKS COMPLETED 
To be inserted here on completion of works 

 

4.2 METHOD OF WORKS 
Please see the ‘Pricing Notes and Method’ footnotes on the accepted quote (Bill of Quantities), or separately 
supplied ‘Risk Assessment and Method Statement’ (RAMS) for the excavation works. For Methods in relation 
to herbicide works please see separately supplied ‘Risk Assessment and Method Statement’ (RAMS). 

4.3 CONTROL/ERADICATION IMPLEMENTATION SCHEDULE 
 

Activity Description 
Not 

Started 
Commenced 

(Date) 
Completed 

(Date) 

1 
Removal (and instant eradication) of Knotweed via 
Excavation 

Y   

2 
Installation of Root Barrier to control the spread of 
Japanese knotweed 

Y   

3 EITHER Burial on site Y   

4 
OR Undertake herbicide programme to treat (control) 
Japanese knotweed on-site 

Y   

5 
Undertake Monitoring under cover of a Guarantee 
agreement to the site 

Y   

 

4.4 DRAWING SHOWING COMPLETED REMEDIAL WORKS 

Image 3: Site Plan of proposed site layout showing completed remediation works 

 

To be inserted here upon completion of works 
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5 APPENDICES 

5.1 APPENDIX 1 - GUARANTEES 

5.1.1 COMPANY BACKED GUARANTEE 

A Company Guarantee Certificate can be issued to the client, which ensures they will be provided a 
monitoring and treatment service under the terms of the Guarantee with the following liability provided: 

‘On the proviso that the valued work is undertaken by Japanese Knotweed Ltd and paid for in full, and 
providing no actions have been undertaken by the client or any other party that breach our Terms and 
Conditions, Japanese Knotweed Ltd, for a period of 2-12 years, will accept liability for any work (chemical 
application) deemed necessary to treat any re-growth of Japanese knotweed.’ 
 

See Addendum to the Guarantee (page following the guarantee certificate) 

5.1.2 GPI - INSURANCE BACKED GUARANTEE 

On the back of the Company Guarantee Certificate an Insurance Policy can be provided to back up the 
provision of the Guarantee service. As members of the Property Care Association (PCA) Invasive Weeds Group 
(IWG) we can provide an Insurance-Backed Guarantee (IBG) via Guaranteed Protection Insurance Ltd (GPI). 

Important Note: 

The ability to obtain insurance on our Company Backed Guarantee is subject to some criteria, which will need 
to be satisfied for the insurer (GPI) to issue an IBG 'Letter of Intent'. The criteria for issuing an IBG 'Letter of 
Intent' (to demonstrate that an insurance policy is pending) are detailed below: 
 

1. Japanese knotweed located in neighbouring property, within 7m of the client's site/property boundary, 
will need to be treated by us or others with an approved programme of herbicide applications. 

2. If the site is (or will be) developed, then we will require the development works start and end dates 
(including soft and hard landscaping) 

3. If the site is (or will be) developed, then we will require the proposed development plan 

4. On development sites, which will be developed into multiple properties, a single Insurance Backed 
Guarantee (IBG) cannot be provided to cover more than one property. 

5. On multi-property development sites a separate monitoring programme will need to be instructed for 
each property which is to benefit from an IBG. An IBG insurance premium will need to be paid for each 
IBG. 

6. The IBG will only apply to land which is within 7m of the surveyed Japanese knotweed area(s). On 
multi-property development sites, only properties which fall in or part within the 7m zone will be 
applicable for an IBG insurance application. 

The criteria for providing a validated insurance policy are detailed below:  
 

1. Following completion of the remedial works (treatment/excavation) the contractor (Japanese 
Knotweed Ltd) will need to conduct monitoring of the treatment area and record two consecutive 
years of no recurrence of knotweed growth. The contractor (Japanese Knotweed Ltd) can then submit a 
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'Certificate of Completion' to GPI Ltd (who in turn will issue a validated insurance policy to the 
beneficiary). 

2. On construction sites the two-year monitoring period will need to follow the construction works end 
date. 

3. The provision of, and remaining validity of, the IBG will be subject to the terms and conditions of the 
Guarantee. 

The active policy will then cover the remainder of the Company Guarantee period. 

If we go out of business at any time during the active policy guarantee period, then the policy will pay out for 
another PCA IWG member contractor to continue to provide the guarantee service so that the client may 
continue to benefit from the cover provided by that guarantee. 

Transferring benefits of the guarantee: 

The benefit of this Policy of Insurance may be passed to subsequent owners of the land in which the Defined 
Area is situated. Accordingly, this Policy of Insurance, along with a copy of the Contract, the Completion 
Certificate and the Written Guarantee should be kept in a safe place, preferably with the title documents to 
the land in which the Defined Area is situated.  

Subsequent owners of the land should, within 30 days of acquiring title, contact the Insurer for this insurance 
in writing at PO Box 26332, Ayr, KA7 9BJ or by telephone during office hours on 01292 268020 in order to 
request that the benefit of this Policy of Insurance be transferred.  

The Insurer may request that this Policy of Insurance is returned for amendment, or may endorse this Policy 
of Insurance with the particulars of the new Policy Holder. An administrative fee of £15 may be charged to 
the new Policy Holder. 
 

See Addendum to the Guarantee (page following the guarantee certificate) 

5.1.3 THIRD PARTY BONDED GUARANTEE 

A 'Service Performance Escrow Agreement' can be set up to provide a bond on the monitoring and treatment 
service for the period of the Guarantee. All guarantee funds will be secured in an escrow account managed by 
the third-party solicitor. This provides full fund protection for the client if the contractor goes out of business. 
The contractor will apply for payments out of the escrow account for each year of the guarantee. Appropriate 
funds will remain in the account until completion of the guarantee service. If the contractor goes out of 
business the funds can be reclaimed by the client or used to facilitate another invasive weed specialist to 
undertake the liability of the guarantee. 



 

 

DRAFT GUARANTEE CERTIFICATE 
 

Client: Gosport Borough Council 

Property: Near St Anns Crescent,    PO12 3HU 

Contract No:  

Treatment End Date: DD/MM/YYYY 

Monitoring Period Ending: On or after To Be Advised (requires construction end date) 

Guarantee Period Ending: To Be Advised 

Work carried out and covered by this company guarantee to control the following invasive weeds: 

Japanese knotweed (Fallopia japonica) ☒ Giant hogweed (Heracleum mantegazzianum) ☐ 

Himalayan balsam (Impatiens glandulifera)          ☐ Other please specify  

 

TERMS OF GUARANTEE 

 

1. Japanese Knotweed Ltd hereinafter referred to as "The Company” hereby GUARANTEES that, save as hereinafter 

provided or as provided in the Company's standard Terms and Conditions of business applicable at the date of the 

Client's acceptance, in the event of the person entitled to the benefit of this Guarantee notifying the Company in writing 

within a period of TEN YEARS from the date of completion of the work of: 

(i) any continuance or recurrence of the invasive weed indicated above respectively to the work carried out in the 

areas identified in the report as the “treatment area” 

the Company, upon production of this Guarantee and all original or electronic copies of relevant survey reports, 

quotations, specifications, drawings, plans, completion certificates and receipted invoices, with any amendments thereto 

issued by the Company (photocopies will not be accepted), will arrange for the land to be inspected at a mutually 

convenient time upon payment by such person of the Company's then current inspection fee, provided that the 

continuance or recurrence at issue is of a kind against which the Company carried out control treatment in the area in 

which such continuance or recurrence has taken place. 

2. If upon such inspection it appears to the Company that the treatment carried out by the Company was in any way 

defective so as to have resulted in re-growth of the invasive weed within the treated areas, the Company will carry out, 

without further charge, such further treatments as shall to the Company appear to be necessary to control the invasive 
weed and will reimburse in full the inspection fee paid. 

3. This Guarantee does not cover any loss (including consequential loss see 9 below) or damage sustained by the person 

entitled to the benefit of this Guarantee save as set out in 2 above, whether caused by the Company's negligence or 

otherwise. 

4. This Guarantee shall be of no validity or effect and shall be unenforceable against the Company in any one or more of the 

following circumstances: 

(a) where the person entitled to the benefit of this Guarantee does not give written notice of the claim under this Guarantee 

to be received by the Company within three months from the date upon which the existence of such a claim could, with 

the exercise of reasonable diligence by a continuous occupier of the affected premises, have been discovered; 

(b) where all Works advised or recommended by the Company prior to, at the time of, or subsequent to, treatment carried 

out by the Company were not fully carried out effectively with good and proper materials and in a workmanlike manner 

by the Client's contractor.  

(c) where the Client failed to pay the full price, any properly payable additional costs, and any interest due within six months 

of the date upon which the same fell due; 

(d) where the land and property has not been kept in a good and proper state, so as to detect and prevent tipping or the 

early detection of growth by invasive weeds. 

(e) where any recommendation given by the Company has not been complied with, whether such recommendation was 

given in the Company's report/quotation, or by separate leaflets. This may relate to cutting or pruning, the removal of 

waste, site clearance of the exclusion of plant materials from areas adjacent to the treatment area. 

(f) where, subsequent to the completion of treatment by the Company, there has been any disturbance to the works carried 

out by the Company. This may include excavations in areas where herbicide treatments have been undertaken, where 

root barriers have been installed or contaminated waste has been subject to burial on site.  

(g) where invasive plants have been re-introduced adjacent to watercourses or areas that have been subject to flooding, or 

by tipping or the uncontrolled propagation from adjacent land.  

 

5. This Guarantee is to be read subject to, and is limited by, the Company's standard Terms and Conditions of business 

current at the date of the Client's acceptance of the Company's offer to carry out the treatment which shall be deemed 



 

 

to be incorporated herein.  In the event of any ambiguity or uncertainty arising the Terms and Conditions of this 

guarantee shall apply. 

6. In the event of disposal of the property, being the subject of this Guarantee, this Guarantee shall be assignable by the 

Client above named, to the new owner in which case the provisions hereof set out at 1-5 above shall apply in respect of 

that new owners as if the name of that new owner were substituted for any reference to the client PROVIDED THAT 

Within three months of the change of ownership of the property, the new owner shall have: 

(a) given written notice of the change to the Company; 

(b) paid the Company's then current transfer fee; and 

permitted the Company's surveyor to inspect the property (so as to discover any defects as might prejudice the works 

carried out by the Company) if the Company in its absolute discretion so require. 

7. For the purposes of this Guarantee and the Contracts (Rights of Third Parties) Act 1999, the person entitled to the 

benefit of the rights conferred by this Guarantee shall be the owner from time to time of the Property ("the Relevant 

Third Party") provided always that the Relevant Third Party acknowledges and agrees that its rights under this 

Guarantee shall be subject to the terms and conditions set out in this Guarantee.  

8. The Company shall be entitled in any action or proceedings by any Relevant Third Party to rely on any term in the 

Guarantee and to raise any equivalent rights in defence of liability as it would have against the Client or any previous 

Relevant Third Party.  Furthermore, the Relevant Third Party agrees that it will be bound by any previous acts, omissions 

or default of the Client or any previous Relevant Third Party. 

9. For the avoidance of doubt, the Client and each subsequent Relevant Third Party acknowledges and agrees that when it is 

no longer the owner for the time being of the Property, it shall no longer be entitled to the benefit of the rights 

conferred by this Guarantee and that furthermore, neither the Client, nor any Relevant Third Party shall be entitled to 

assign or transfer its rights and / or obligations under this Guarantee. 

10. All consequential losses are excluded from this Guarantee, and for the purposes of this Guarantee consequential loss 

means any indirect, special or consequential damages or losses suffered or incurred by the Guarantee holder and for the 

purposes of this guarantee indirect, special or consequential damages or losses shall include, but not be limited to 

damages to or losses of data, furniture or equipment, economic loss or damage, damage to or loss of profits, interest, 

business revenue, anticipated savings, business or goodwill, any losses costs or expenses which are not directly incurred 

by the Guarantee holder wholly in respect of or which are additional to the remedial work for which indemnity is 

provided by this guarantee, the costs and expenses of any redecoration, repainting or retiling work, the costs and 

expenses of removing and/or replacing any cupboards, carpets or other furniture, or any other fixtures or fittings and the 

incurring of liability for losses or damages of any nature whatsoever suffered by third parties (including in each case 

incidental and/or punitive damages), even if the Company is advised in advance of the possibility of any such losses and/or 

damages; 

11. In the event of you wishing to make a claim under this guarantee, a fee (at the rate prevailing at the time of the claim) is 

payable and the following ORIGINAL documents must be produced by you: 
 

(a) Report(s), estimate and any drawings or plans relating to it 

(b) Receipted invoice or proof of payment 

(c) Certificate or letter of completion 

(d) This guarantee certificate 

 

If the claim is justified, your payment will be returned in full.  If your claim cannot be processed due to incomplete 

documentation or you decide not to pursue your claim, then an administration fee (at the rate prevailing at the time of 

the claim) will be deducted and the balance will be refunded. 

12. In the event of a dispute arising under this guarantee as to the amount to be paid or the work to be performed the 

dispute may by agreement between the parties be referred for determination by an expert chosen by mutual agreement 

between the parties. If the parties are unable to agree on an expert within 7 days after the request by one party to 

another or if the expert agreed upon is unable or unwilling to act either party may apply to the General Manager of the 
Property Care Association for the appointment of a suitably qualified and experienced expert for the dispute in question. 

 

Signature:  
 

 

(For and on behalf of the Company) 

 

Japanese Knotweed Ltd 

Unit 7, Belbins Business Park 

Cupernham Lane, Romsey 

Hampshire, SO51 7JF 

 

Tel: 0333 2414 413 | Email: info@knotweed.co.uk 
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5.1.4 ADDENDUM TO GUARANTEE 

 
Dear Sirs 
 
Near St Anns Crescent,    PO12 3HU (“the Property”) 
Japanese Knotweed Guarantee Certificate (“the Certificate”) 
 
We refer to the Certificate, a copy of which is attached with in the report document. 

 

Unless expressed to the contrary the terms of this letter take precedence to the terms of the 
Certificate. We hereby confirm that from the period of treatment end date to the Monitoring period 
end date the following will apply: 

A.  Upon any continuance or recurrence of the Japanese knotweed, respectively to the remedial 
work carried out on the property, and on the proviso that the valued remedial work has been 
undertaken by the Company and paid for in full, and providing no actions have been undertaken 
by the Customer or any other party that breach the Company’s Terms and Conditions; 

(i) the Company will carry out such further treatments (chemical application only unless agreed 
otherwise) as shall to the Company appear to be necessary to control the Japanese 
knotweed. 

The Company having been given the opportunity to undertake these necessary works will accept 
liability for the sole cost of these works (all consequential losses are excluded). 

B.  In completing regular inspections of the property we will not require the receipt of 
documentation as detailed in section 1 of the certificate to arrange these inspections. 

C.  The terms of paragraph 4(a) of the Certificate will not apply as we will make regular periodic 
inspections of the Property. 

 

Unless expressed to the contrary the terms of this letter take precedence to the terms of the 
Certificate. We hereby confirm that the following will apply: 

A. Notwithstanding the terms of Paragraph 1 & 11 of the Certificate the only documentation that 
we require to be produced to us prior to arranging an inspection of the Property is the Guarantee 
Certificate. 

 

Signature:  
 

 

(For and on behalf of the Company) 

 

Japanese Knotweed Ltd 

Unit 7, Belbins Business Park 

Cupernham Lane, Romsey 

Hampshire, SO51 7JF 

 

Tel: 0333 2414 413 | Email: info@knotweed.co.uk   
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5.1.5 SITE PLAN SHOWING AREA COVERED BY GUARANTEE 

 

 
 

 

  

N 

Area of the site covered by a 
Company Guarantee (openly 

accessible areas of the site will 
be monitored during the 

guarantee period) 

Areas (‘Treatment Area’) within 
site or within each affected 
property which is insurable 

(Insurance Backed Guarantee) 
upon the back of the company 

guarantees.   
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5.2 APPENDIX 2 - RECORD OF SITE AND REMEDIAL WORKS 

5.2.1 AERIAL PHOTOGRAPH OF CURRENT SITE 

 

5.2.2 PROPOSED DEVELOPMENT PLAN FOR SITE 

There are currently no development plans available. 
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5.2.3 PRE-REMEDIATION - PHOTOGRAPHS OF JAPANESE KNOTWEED 
Image 1: 2017.04.04 JKLE15840 ALLOTMENTS

 

Image 2: 2017.04.04 JKLE15840 AREA OF JK2

 

Image 3: 2017.04.04 JKLE15840 JK1 

 

Image 4: 2017.04.04 JKLE15840 JK1 

 

Image 5: 2017.04.04 JKLE15840 JK1 

 

Image 6: 2017.04.04 JKLE15840 JK1  
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Image 7: 2017.04.04 JKLE15840 JK1  

 

Image 8: 2017.04.04 JKLE15840 JK1 

 

Image 9: 2017.04.04 JKLE15840 JK2  
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5.2.4 DURING AND POST REMEDIATION – PHOTOGRAPHS 

To be inserted on completion of works 

5.2.5 Site Visit Records (Monitoring) - Herbicide (Pesticide) Application Records  

To be inserted on completion of works 

5.2.6 Site Waste Tracking Record  

To be inserted on completion of works 

5.2.7 Waste Transfer Notes  

To be inserted on completion of works 

5.2.8 Weighbridge Tickets 

To be inserted on completion of works 
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5.3 APPENDIX 3 - REMEDIATION STRATEGIES 

The following chart provides a simple representation of the decision process required in selecting the 
appropriate Japanese knotweed remediation method(s) that could be deployed on a site: 
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We can undertake the following methods of knotweed remediation to resolve a problem that, if handled the 
wrong way, can end up being a long-term problem for the developer and land owner: 

5.3.1 Dig and Dump 

Our dig and dump programme provides an instant, hassle free and impressive rectification method. The Japanese 
knotweed is fully excavated to remove all material (all rhizomes).  The excavation process is monitored by our site 
supervisors who not only ensure that all the knotweed is removed (via visual identification), but that only soils 
contaminated with knotweed are removed (i.e. we only excavate what needs to be excavated we don’t excavate a blind 
7m past the knotweed growth and to a set 3m depth, where it’s not necessary). All knotweed material and knotweed 
contaminated arising from these works is removed from site as controlled waste.  This requires removal via registered 
waste carriers to a landfill site fully licensed to receive and dispose of Japanese knotweed.  There will be a full waste 
tracking record on completion. 

 No restrictions left on site 

 Work can continue immediately after removal 

 Can be more expensive than other on-site 
sustainable solutions 

5.3.2 Dig and Cap 

As with the Dig and Dump method, the knotweed is accurately excavated, but only down to a depth required by the 
development or end use of the site.  On a development site this will often mean excavation of the knotweed to 
construction formation levels only. The excavated knotweed and knotweed contaminated material can either be 
removed from site as controlled waste or disposed/treated on site. The remaining knotweed contaminated ground 
(beneath the excavation depth) will then be capped off with Japanese knotweed root barrier to prevent re-emergence of 
the knotweed from underneath.  Where necessary (i.e. if the knotweed rhizome transverse the boundary of the site, or 
where knotweed in neighbouring property is in close proximity to the site boundary) the root barrier is returned 
vertically at the site boundary. 

 Limited restrictions left on site 

 Work can continue immediately after removal 

 Can be more expensive than other on-site 
sustainable solutions 

5.3.3 Dig and Sift 

The Japanese knotweed is excavated either fully or to a reduced level. The excavated spoil is then passed through a 
mechanical screener. The sifting process crushes and fragments the knotweed, reducing its regenerative power. The 
sifted knotweed materials can then be re-used or buried on-site. The key benefit of this procedure is that the spoil which 
passes through the screener will only contain very small fragments of knotweed, which have lowered regenerative 
power. This allows for the sifted spoil to be re-used on-site as backfill subject to local Environment Agency Officer 
approval! To exploit the low regenerative power of these fragments the sifted spoil is buried, subjected to engineering 
compaction, and covered with an approved geo-synthetic membrane prior to clean backfill being installed above. The 
burial depth should be suitable as to avoid the risk of accidental disturbance and prevent any small knotweed fragments 
from producing growth capable of breaking the compaction and reaching the surface. Alternatively, the sifted spoil can 
be re-used on site at finished levels to areas of Public Open Space landscaping, but some limited re-growth will be 
expected. The re-use area would therefore need to be subject to a monitoring and herbicide treatment programme until 
successive years of no-growth have been recorded. The Knotweed Management Plan (KMP) should be used to record 
the position of the low-level burial or re-use area, with this being marked upon an as-built site drawing. This will help 
prevent potential future disturbance of these locations. If these works are part of a site development project the KMP 
should then be included in the Operations and Maintenance (O&M) Manuals. 

 Moderately cost effective 

 Allows development to be undertaken whilst 
treatment takes place elsewhere on-site 

 Restrictions remain on site 

 Limits use of area above burial site 

 Requires a large hole to receive material 
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5.3.4 Cell-Burial 

The Japanese knotweed is excavated either fully or to a reduced level and capped.  The excavated knotweed material is 
then buried on site in a suitable location. The knotweed material is buried so it is encapsulated in knotweed root barrier 
(the cell) with the top of the cell residing 2m below finished ground levels. The depth of 2m is a pre-caution against 
burrowing animals penetrating the cell and bringing out knotweed material. If burial of knotweed is to take place 
without the encapsulation or root barrier it must be done so that the knotweed resides below a depth of 5m. Where on-
site burial is undertaken, it is strongly advised that to prevent potential disturbance and re-infestation the burial site 
location is recorded, and any future owners are advised of its position (i.e. on development site the cell-burial locations 
should be recorded in the O&M manuals for the site manuals for the site). 

 Does not require a set aside area for control 

 Work can continue immediately after burial 

 Restrictions remain on site 

 Limits use of area above burial site 

 Requires a large hole to receive material 

5.3.5 Dig and Relocation 

The Japanese knotweed is excavated either fully or to a reduced level, and the arising knotweed waste is relocated to 
another area of the site, where it can be treated with herbicide.  Relocation is normally carried out by loading the 
knotweed to dump trucks and transporting over site on a controlled haul route to a designated location. At the 
relocation point the knotweed is either; Stockpiled, Bunded or resides at ground level via a Cut and Fill procedure.  The 
Cut and Fill procedure has the benefit of not producing a bund or stockpile of knotweed on site, and it provides back fill 
to the void created by the excavation of the Japanese knotweed. 

 Cost effective 

 Allows development works to be undertaken 
whilst treatment takes place elsewhere on-site 

 Requires undisturbed area 

 Soil from stockpile must remain on site 

 Restrictions remain in stockpile area 

5.3.6 Watching Brief (Supervision) 

To guard against accidental spread of knotweed material, a 7m exclusion zone called a rhizome spread zone (RSZ) 
fencing will be erected around the visible knotweed growth area. Watching brief (site supervisor) will be provided to 
oversee others in undertaking site clearance/demolition/construction works within the RSZ to ensure knotweed 
contamination is not spread from the area. Arising from within the RSZ which is found to be contaminated with Japanese 
knotweed will either be; disposed of on-site (burial/relocation), removed from site (to landfill) or temporarily stockpiled 
and then returned to area on completion of works. Root Barriers can be introduced to cap or separate knotweed 
contaminated ground from clean or imported clean ground or to protect new services/structures/hard-standing. 
Watching brief (site Supervisor) will ensure that all personnel and machine are properly decontaminated before leaving 
the RSZ area. During and/or post completion of the development works any knotweed remaining on-site (original 
position or relocation area) should be treated under a herbicide application programme to control the plant, and aim at 
achieving eradication. 

5.3.7 Root Barrier Control 

Where knotweed exists either on-site or off-site and is to remain in-situ its spread can be controlled by the insertion of 
vertical root barrier. Knotweed root barrier can deflect knotweed rhizome growth and prevent the spread of the plant 
under the ground. These root barriers can be inserted to protect structures and services and have a life span of at least 
50 years. Where knotweed exists off-site in close proximity to the site the insertion of root barrier to the boundary can 
help protect the site from rhizome encroachment.  This control should always be backed up by a herbicide treatment 
programme wherever possible. 
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5.3.8 Herbicide Treatment Programme 

Often the most cost effective treatment and control method is a Herbicide Treatment Programme.  This requires 
methodical and carefully managed visits with correct use of chemical over a sustained period of time (2-5 years). 

It should be noted that Japanese knotweed can take many years to eradicate via chemical application. Chemically 
induced eradication does not mean removal of the plants underground rhizome system. This will remain often in a 
dormant but viable state and could re-grow if disturbed. 

The above is an important note for developers as the Environment Agency recognise the limitations of herbicide control 
and class the ground which contains knotweed treated or dead (even after a knotweed specialist has deemed the 
knotweed as eradicated under chemical treatment) to be classed as controlled waste if removed from site. This is the 
same classification that is given to viable living knotweed material and ground contaminated with untreated alive 
knotweed.  

More often than not, if developing a site, you will need to adopt one of the instant remediation methods. 

 Cost effective 

 Treatment can be carried out in situ without risk 
of spreading plant further 

 Takes 2-5 years 

 Must be left undisturbed 

 Restrictions remain on site 

 Restricted use near valuable vegetation and 
waterways 

 

5.4 APPENDIX 4 - THREATS TO SITE MANAGEMENT OBJECTIVES 

A strategy for managing and/or removing the knotweed problem is required to allow the proposed site 
development/management objectives to be implemented without compromise of potential property and 
legal risks caused by Japanese knotweed.  

By NOT implementing our recommended remedial strategies (as detailed in section 3 of this 
report) you may be presented with the following complications and associated costs: 

5.4.1 JAPANESE KNOTWEED IMPACT ON DEVELOPMENT OBJECTIVES 

SITE VEGETATION STRIP/CLEARANCE 
During vegetation clearance disturbance of the knotweed can occur resulting in the translocation of 
knotweed material to other areas of the site or even unintentional illegal removal of controlled 
(Japanese knotweed) waste from the site. 

DEMOLITION 
During demolition disturbance of the knotweed can occur resulting in the translocation of knotweed 
material to other areas of the site or even unintentional illegal removal of controlled (Japanese 
knotweed) waste from the site. 

FORMATION LEVEL EXCAVATIONS 
Ground work excavation to reach construction formations levels (if site levels are to remain the same 
or be reduced) may encounter ground contaminated with knotweed rhizome. This can result in the 
translocation of knotweed material presenting structural risk and/or unintentional illegal removal of 
controlled (Japanese knotweed) waste from the site. 

BUILDING FOUNDATION EXCAVATIONS 
Ground work excavation for proposed building foundations may encounter ground contaminated with 
knotweed rhizome. This can result in un-controlled or un-treated knotweed rhizome remaining under 
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building footprints (i.e. in ground underneath suspended Block and Beam floors) presenting a structural 
risks and/or unintentional illegal removal of controlled (Japanese knotweed) waste from the site. 

MATERIAL MOVEMENTS AND WASTE 
The development project may necessitate the removal of material from site and/or the importation of 
soil material onto the site.  It is imperative that all necessary steps are taken to ensure these materials 
are free of knotweed. 

5.4.2 IMPACTS ON PROPOSED END USE 

STRUCTURAL RISK 
Japanese knotweed rhizome and crown growth has the potential to cause damage to services, 
structures and hard standing. 

PLOT SALEABILITY 
Japanese knotweed is a recognised property risk and will be flagged up on building surveys as part of 
the conveyance process.   Where knotweed has been identified, it can prevent lending agreements (i.e. 
on new residential development site this can stop sales of completed units!). 

CONTAMINATION 
Un-managed Japanese knotweed growth can be disturbed by site maintenance activities such as 
grounds maintenance.  This can quickly translocate material to other areas of the site and spread and 
worsen an infestation and associated risks. 

5.4.3 RE-INFESTATION 

Any presence of knotweed off-site can present the likely potential for re-infestation of the site across site 
boundaries. 
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5.5 APPENDIX 5 - EXPERIENCE and QUALIFICATIONS 

5.5.1 CONTRACTOR (KNOTWEED SPECIALIST) 

Japanese Knotweed Ltd is a private limited company solely dedicated to the trade of Japanese knotweed 
Survey, Management, Treatment and Removal. 

 Private Individuals 

 Housing Associations 

 Local and Regional Government 

 Commercial Companies 

 Construction Companies 

5.5.2 TRADE AFFILIATION: PROPERTY CARE ASSOCIATION – INVASIVE WEED CONTROL GROUP 

      

Japanese Knotweed Ltd is an affiliated member of the Property Care Association (PCA) Invasive Weed Control 
Group (IWCG). Why was there a need for the PCA IWCG: 

 National bodies such as the Royal Institute of Chartered Surveyors (RICS) and the Council of Mortgage Lenders 
needed to be able to refer customers to trusted/regulated invasive weed contractors. 

 RICS selected PCA as a recognised professional trade association capable of hosting a trade body for the 
invasive weed industry. 

 PCA are an independent association not run by other invasive weed industry contractors. 

 PCA IWCG members have undergone a rigorous pre-qualification criteria to become affiliated 

 Membership criteria set and established democratically by those who worked with the PCA to establish the 
group. These are publicly available and can be seen and reviewed by anyone – including clients. 

 PCA IWCG members will undertake professional trustworthy site surveys and investigations delivering peace of 
mind through detailed investigation and correct diagnosis. 

 PCA IWCG members provide these services with trained, experienced, vetted and qualified surveyors and 
inspectors. 

 PCA IWCG members are able to complete highly specialised remediation treatments, effectively, efficiently and 
safely, using skilled experienced site operatives 

 PCA IWCG members continue to be the only companies in the invasive weed industry that can provide 
consumers with access to Financial Conduct Authority (FCA) approved insurance products. These products 
include insured guarantees, insurance against structural defects caused by a reoccurrence of Japanese 
knotweed and protection for money paid in advance. These highly cost effective products continue to be 
developed to meet the needs of industry. 

 The adoption of Codes of Ethics and Codes of Practice that are enforced by the members of the Association by a 
fully employed Executive. 

 The establishment of a published disciplinary process that is used to ensure members who fail to meet 
standards can be disciplined or removed from the Association. 

 An independent audited complaints management and mediation service designed to assist clients. 

 The creation of operating standards that exceeds the Governments TrustMark standards, confirmed with 
annual audits.  As such, all PCA contractor members automatically become accredited by the TrustMark 
scheme. 

 PCA is ISO 9001 accredited to ensure published operating standards are maintained. 

 PCA provides support services to members that include Health and Safety, Human Resources etc. 



www.japaneseknotweed.co.uk 
 

JKLE 15840 

Page | 30 

 

JAPANESE KNOTWEED LTD    0333 2414 413    info@knotweed.co.uk 

SURVEY | TREATMENT | REMOVAL | GUARANTEE | INSURANCE 

Registered in England and Wales No. 07428170    VAT Reg No. 997 8772 21     
Registered Office: Elysium Accountants, Suite 5, Brightwater House, Ringwood, BH24 1AP 

www.japaneseknotweed.co.uk 

5.5.3 QUALIFICATIONS 

All our staff are fully trained to undertake their works. We have a 100% CSCS policy for all staff involved with 
the management and undertaking of operational works on construction sites. All team leaders (Site Foreman) 
working on construction sites are SSSTS qualified and all plant operators have the applicable CPCS 
qualification. All operational staff that undertake herbicide application works have the statutory NPTC PA1 
and PA6 license (and PA6 AW for those spraying on or near water). A majority of our technical staff have also 
now completed the PCA Technician Training course. 

5.5.4 OUR AFFILIATIONS 

 

PCA - Japanese Knotweed Ltd are members of the Property 
Care Association (PCA) Invasive Weed Group.  Accreditation to 
this scheme demonstrates our professionalism in the industry 
of invasive weed management, treatment and removal. 

 

 

Trust Mark - Is a government endorsed scheme where you can 
be sure that affiliated contractors have been vetted and 
approved to supply the highest quality of service delivery. 

 

 

CHAS - Japanese Knotweed Ltd are registered contractors to 
the CHAS Government backed and SSIP Health and Safety 
scheme.  Accreditation to this scheme demonstrates our 
proficiency to Public, Company, Employer and Employee 
Health and Safety. 

 

 

SAFE CONTRACTOR - Japanese Knotweed Ltd are registered 
contractors to the SAFE CONTRACTOR, SSIP Health and Safety 
scheme.  Accreditation to this scheme demonstrates our 
proficiency to Public, Company, Employer and Employee 
Health and Safety. 

 

 

BUILDERS PROFILE - Japanese Knotweed Ltd are registered 
and approved suppliers on the BUILDERS PROFILE Supply 
Chain Management Assessment Scheme used by companies 
such as Balfour Beatty and Wates Group. 

 

 

RISQS - Japanese Knotweed Ltd is a certified supplier on 
Achilles RISQS; recognised as best practise in qualifying 
suppliers for working on rail contracts. This scheme is 
governed by RISQS (Rail Industry Supplier Qualification 
Scheme) 
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CONSTRUCTIONLINE - Japanese Knotweed Ltd are registered 
and approved suppliers on CONSTRUCTIONLINE used by 
companies to ensure that contractors are health and safety 
vetted and proven in the industry they operate in. 

 
 

5.5.5 TRUSTPILOT 

 

We collect customer reviews through a third-party company called Trustpilot. To see our customer 
reviews please click here:  
 

https://www.trustpilot.co.uk/review/www.japaneseknotweed.co.uk 
 

5.5.6 TESTIMONIALS 

TESTIMONIALS FROM CONSTRUCTION / DEVELOPERS 

Dean Elvidge (Business Development Director) Jenner Ltd 
‘We engaged with Japanese Knotweed Ltd on a regeneration project we are currently constructing at 
Newington, Ramsgate. The advice they provided in the early stages following the discovery of 
knotweed to an area of the site was provided in a professional way, which allowed the works to be 
undertaken at the earliest opportunity without causing any delays to our programme. The 
documentation provided following the works being undertaken was also submitted in a timely manner. 
We would recommend JKL to others and I am sure we will be seeking similar advice from them in the 
future.’ 

Martin Bates (Managing Director) J W Stratton Ltd 
‘I have been very pleased with the rapid response and professional service provided by JKL. They were 
able to provide us with a number of options for both knotweed eradication and warranty, and carried 
out the preferred method quickly and without fuss, leaving us with a clean and cleared site within a 
matter of days. I would use their services again without hesitation should the need arise.’ 

Sean Leaning (Senior QS) Bowmer & Kirkland Ltd 
‘We can only thank and praise JKL for their rapid and diligent response to our unexpected and untimely 
knotweed problem. From initial survey to quotation to carrying out of the works, JKL fulfilled all 
expectations and obligations to very high standards. We would not hesitate in making JKL the first point 
of contact should we be faced with a Japanese Knotweed problem in the future.’ 

  

https://www.trustpilot.co.uk/review/www.japaneseknotweed.co.uk
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Andy Mogg (Commercial Manager) Linden Homes Southern Ltd 
‘I would recommend Japanese Knotweed Limited whom we have used on several of our projects. They 
have at all times been professional in the advice that has been given and efficient in the works that 
have been carried out. A fully warranted service is offered and they are punctual in the operation of 
any checking regime that is required and follow up works.’ 

Rachel Davies (Technical Manager) Bargate Homes Ltd 
‘We have used Japanese Knotweed Ltd services on two sites during the last year. Japanese Knotweed 
Ltd were prompt and professional in all aspects of their services. We would not hesitate in 
recommending Japanese Knotweed Ltd and shall, no doubt, use their services again in the future.’ 

REFEREE FROM HOUSING ASSOCIATIONS (and similar type organisations) 
 

We have and are working for a number of local and regional councils, and housing associations 
throughout England and Wales. We can provide further details and reference on request. Operations for 
these clients are predominantly ‘Herbicide’ Japanese knotweed treatment contracts. 

Ayo Akinwale (Contract Officer) Partners for Improvement Islington Limited 

Tel: 020 7288 8333 | Mobile: 07918 726 502 | Email: ayo.akinwale@partnersislington.net 

Caroline Fraser (Landscape Architect Programme Manager) Lambeth Living Ltd 

Tel: 020 7926 4266 | Mobile: 07903 740 451 | Email: cfraser3@lambethliving.org.uk 

TESTIMONIALS FROM PRIVATE INDIVIDUALS / RESIDENTIAL PROPERTY MANAGEMENT COMPANIES 

David Hart 
‘I have pleasure in totally recommending Japanese Knotweed Ltd to give an honest and professional 
service with regard to any aspect of removing the dreaded knotweed. 
From the moment I contacted the team, I quickly realised I was in safe and trustworthy hands. The 
service from start to finish was excellent and everyone who I spoke to was very helpful on each and 
every occasion I had to phone. 

On-site the excavation team were just as helpful and courteous. They worked hard and left the garden 
very tidy after finishing the excavation. Considering it was a very stressful situation (A house sale 
depended on the work being completed on-time and to exacting specification) the team were 
wonderful in doing what they could to help. I hope this short letter will help give any new customer 
confidence in tackling this dreadful problem by using a trusted, quality company.’ 

Daniel Wilson 
‘Japanese Knotweed Ltd was a great help in identifying the knotweed and providing a clear breakdown 
of the level of risk it presented to my former property. As a result the Halifax was able to provide a 
mortgage for the buyer.’ 

Ran S Neranjan 
‘I’ve had a good service from Japanese Knotweed Ltd enabling me to get our mortgage from Natwest 
on time. The communication was good and the initial work was completed on time using “Bondpay” as 
requested by Natwest. Also your quotation was the cheapest out more than five quotations I have had. 
I’ll be happy to recommend you to anyone.’ 
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Yvonne Banks (c/o Church Crescent and The British Legion Muswell Hill) 
‘Thanks for your prompt response in dealing with the matter at hand. Everyone that works for JKL have 
been helpful, courteous and efficient from the technicians to the administration team. We certainly 
made the right choice in choosing JKL. It has been a pleasure to deal with you all. Please pass on our 
thanks to the managing director that he has a wonderful professional and caring team and we are all 
very pleased that we chose your company.’ 

Jonathan Rabaud (Lettings Agent) Clear Residential Lettings 
‘We recently had a call from one of our tenants stating that he thought there was a knotweed problem 
in the front garden of his home. After much worrying and searching on the internet, we came across 
‘JKL’ who appeared to be the most suitable candidate for the job. Upon using JKL, I have been 
thoroughly impressed by their informative and professional approach and would definitely recommend 
them to any other respective clients in the future.’ 

Melanie Debenham (Private Client) London 
‘We would like to recommend Japanese Knotweed Ltd for their professional and helpful service during 
the purchase of our last property in 2011. It had been established in the survey that the property and 
its neighbour had a contamination of Japanese Knotweed and in order to obtain a mortgage from our 
mortgage company Santander, we needed to eradicate the knotweed and back up the eradication with 
a 20 year, Insurance backed guarantee (to enable Japanese Knotweed Ltd to monitor and treat any re-
contamination should it occur). 

Japanese Knotweed Ltd dealt with the eradication swiftly and professionally and the guarantee 
followed shortly after. We were then able to present the guarantee and the eradication to our 
mortgage provider who were satisfied with the eradication and approved the mortgage. 

We were very happy that the situation could be resolved and we could move into our desired property 
due to the service and help of Japanese Knotweed Ltd.’ 

5.5.7 BEST WORKING PRACTICES and CODE OF PRACTICE 

PCA (2014) Code of Practice for the management of Japanese knotweed, (V2.7) 
Japanese Knotweed Ltd is stringent in ensuring we are working in accordance to the PCA (2014) Code of 
Practice for the management of Japanese knotweed, (V2.7) at all times! 

BASIS APPROVED HERBICIDES 
Japanese Knotweed Ltd ensure that we are always using BASIS (Rigby Taylor used as regular advisor) 
approved herbicides for application in the treatment of Japanese knotweed. 

5.5.8 WORKING IN ACCORDANCE TO CURRENT LEGISLATION 

THE WILDLIFE AND COUNTRYSIDE ACT 1981 
Japanese knotweed Ltd advise our clients and help them ensure they do not contravene The Wildlife and 
Countryside Act 1981 / Wildlife (Northern Ireland) Order 1985 controls the spread of Japanese knotweed 
into wild habitats.  Part I (WILDLIFE – Miscellaneous), Section 14, Clause 2.  All our works are carried out 
in accordance the E.A. The Knotweed Code of Practice to ensure that we do not contravene this 
legislation in our activities. 

ENVIRONMENTAL PROTECTION ACT 1981 
Japanese Knotweed Ltd handle and dispose of Controlled Waste (also ‘Contaminated Non-Hazardous’ 
and ‘Hazardous’) waste in accordance to the Environmental Protection Act 1990  
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ENVIRONMENTAL PROTECTION (DUTY OF CARE) REGULATIONS 1991 
Japanese Knotweed Ltd handle and dispose of Controlled Waste (also ‘Contaminated Non-Hazardous’ 
and ‘Hazardous’) waste in accordance to the Duty of Care Regulations 1991. 

ANTI-SOCIAL BEHAVIOUR, CRIME AND POLICING ACT 2014 
Guidance (Home Office 2014) has recently been released by the Home Office providing information on 
the reformed Anti-social Behaviour, Crime and Policing Act 2014. The guidance note provides 
information on how best to proceed if a neighbour is unwilling to control Japanese Knotweed (or other 
invasive species) on their property, i.e. they will not treat it with herbicide or remove it by excavation. 
The updated legislation means that if a neighbour ‘fails to act’ regarding controlling, or preventing the 
growth of Japanese knotweed (or other plants that are capable of causing serious problems to 
communities), then a Community Protection Notice can be issued requiring action to be taken. Breach of 
any requirement of a Community Protection Notice, without reasonable excuse, would be a criminal 
offence, subject to a fixed penalty notice (which attracts a penalty of £100) or prosecution. On summary 
conviction, an individual would be liable to a level 4 fine (£2,500). An 
organisation, such as a company, is liable to a fine not exceeding £20,000. 

5.5.9 OUR INSURANCE 

EMPLOYERS LIABILITY INSURANCE 
Japanese Knotweed Ltd holds Employers Liability Insurance 
Limit of Indemnity: £10,000,000 

PUBLIC AND PRODUCT LIABILITY INSURANCE 
Japanese Knotweed Ltd holds Public and Product Liability Insurance 
Limit of Indemnity: £10,000,000 

PROFESSIONAL INDEMNITY INSURANCE 
Japanese Knotweed Ltd holds Professional Indemnity Insurance, which has been checked to ensure it 
covers advice given on Japanese knotweed. 
Limit of Indemnity: £1,000,000 

HIRE IN PLANT 
Japanese Knotweed Ltd holds Hired-In Plant Liability Insurance. 
Limit of Indemnity: £100,000 
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5.6 APPENDIX 6 - HEALTH and SAFETY 

POLICY  
All Japanese Knotweed Ltd staff are provided with the full Company Health and Safety Policy on joining 
the company.  This is re-issued if amendments are made. 

CSCS  
Our operational staff are 100% CSCS qualified. All staff who operate machine also have CPCS 
qualification.  Our site supervisors are SSSTS qualified.  

RISK ASSESSMENTS and METHOD STATEMENT  
Japanese Knotweed Ltd will produce a Risk Assessment following an assessment of the risks involved in 
carrying out the work. 

A Japanese Knotweed Ltd Method Statement and Risk Assessment (MS/RA) document will include 
emergency procedures and the location of all emergency medical equipment. 
 
The operative will fully review the MS/RA document before works and carry a copy on their persons 
during operations.  If more than operative is on-site or other contractors are involved in the work the 
Lead Foreman (or appropriate appointed persons) will hold a tool box talk with all persons to ensure the 
MS/RA document is discussed and understood prior to commencement of works. 

SITE PROCEDURES 
Japanese Knotweed Ltd staff will be safety inducted. Safety induction training may be given by the client. 

All operations will comply with the Property Care Association (PCA) (2014) Code of Practice for the 
management of Japanese knotweed, (V2.7) as well as the following legislation (where appropriate): 

 Wildlife and Countryside Act (as amended) 1981 

 Environmental Protection Act (as amended) 1990 

 Environmental Protection (Duty of Care) Regulations 1991 

 Food and Environment Protection Act (FEPA) Part III 1985 

 Control of Pesticides Regulations (as amended) 1986 

 Plant Protection Products Regulations 2005 

 Plant Protection Products (Basic Conditions) Regulations 1997 

 Health and Safety at Work Act 1974 

 Control of Substances Hazardous to Health Regulations (COSHH) 2002 

 Personal Protective Equipment at Work Regulations 1992 

 Manual Handling Operations Regulations 1992 

 Construction (Design and Management) Regulations 2007 

 Provision and use of Work Equipment Regulations (PUWER) 1998 

Welfare arrangements / First Aid will be provided by site personnel. 
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5.7 APPENDIX 7 - REFERENCES 

Environment Agency ‘Treatment and disposal of invasive non-native plants: RPS 178’ (Nov 2016) 

Property Care Association (PCA) (2014) Code of practice for the management of Japanese knotweed, (V2.7). 

RICS (2012) Japanese knotweed and residential property. RICS Information Paper IP 27/2012. RICS. 

Home Office (2014) Reform of anti-social behaviour powers Japanese knotweed and other invasive non-
native plants. Home Office. 

Environment Agency and Cornwall County Council (2001) Japanese knotweed. Guidance for householders and 
landowners. Cornwall County Council. 

Child, L.E. and Wade, P.M. (2000) The Japanese Knotweed Manual. Packard Publishing Limited, Chichester. 
ISBN 1 85341 127 2. 

Welsh Development Agency (1998) The control of Japanese knotweed in construction and landscape 
contracts: Model specification. Former Welsh Development Agency, now part of the Welsh Assembly 
Government.

 



 

 

 

NAME OF SITE: Olave Close,  Lee-On-Solent, Hampshire, PO13 9UR 

TENDER/PROJECT No: JKLE15839 

CLIENT NAME: Central Services, Gosport Borough Council 

SPECIALIST: Japanese Knotweed Ltd 

DATE PREPARED: 10 April 2017 

LAST UPDATED: 31 July 2017 

KNOTWEED 
MANAGEMENT 

PLAN 
 

[Remediation Report] 

 

 

Knotweed Management Plan drafted in accordance to the; 

Environment Agency ‘Treatment and disposal of invasive non-native plants: RPS 178 (Nov 2016)’ and 

‘PCA (2014) Code of Practice for the management of Japanese knotweed, (V2.7)’ 

www.japaneseknotweed.co.uk 
 

LONDON  –  MANCHESTER  –  CARDIFF –  SOUTHAMPTON  –  LINCOLN  –  BRIGHTON  –  

GLASGOW 
 



www.japaneseknotweed.co.uk 
 

JKLE 15839 

Page | 2 

 

JAPANESE KNOTWEED LTD    0333 2414 413    info@knotweed.co.uk 

SURVEY | TREATMENT | REMOVAL | GUARANTEE | INSURANCE 

Registered in England and Wales No. 07428170    VAT Reg No. 997 8772 21     
Registered Office: Elysium Accountants, Suite 5, Brightwater House, Ringwood, BH24 1AP 

www.japaneseknotweed.co.uk 

DUTY OF CARE: 

 
 

 

  

JAPANESE KNOTWEED AND YOUR OBLIGATIONS 

This site has been identified as containing Japanese knotweed.  Japanese knotweed needs to be handled in a 
responsible manner to protect the environment, be socially responsible and prevent property risk. 

 
Any works conducted to control or eradicate this invasive weed should be completed in accordance to the 

Environment Agency ‘Treatment and disposal of invasive non-native plants: RPS 178 (Nov 2016)’ and 
‘PCA (2014) Code of Practice for the management of Japanese knotweed, (V2.7)’ 

 
The spread of Japanese knotweed is governed under the Wildlife and Countryside Act 1981 / Wildlife (Northern 

Ireland) Order 1985. Part I (Wildlife – Miscellaneous), Section 14, Clause 2 of the Act states: … if any person plants or 
otherwise causes to grow in the wild any plant which is included in Part II of Schedule 9, he shall be guilty of an 

offence. Schedule 9 (animals and plants to which section 14 applies), Part II (Plants) lists Japanese knotweed.  It is 
therefore a defence to the provision of the Act to undertake all reasonable steps to control Japanese knotweed on, 

or infringing onto, your land. 
 

The plant is not cited under any legislation that requires its presence to be notified to either DEFRA (Department for 
Environment Food and Rural Affairs) or local planning authorities, and neither is it listed under The Weeds Act of 

1959. 
 

Under the Environmental Protection Act 1990, Duty of Care Regulations 1991, Japanese knotweed material and 
those material contaminated with Japanese knotweed must be removed to a licensed landfill site for disposal, 

accompanied by appropriate Waste Transfer documentation. 

A PLAN OF ACTION 

The Environment Agency advocate the use of ‘Knotweed Management Plans’ (KMP) where ever possible on 
development sites where Japanese knotweed is present.  Our KMP’s are drafted in accordance to the PCA (2014) 

Code of Practice for the management of Japanese knotweed, (V2.7). 
 

The KMP records Remedial Activities, Objectives and Evaluations. It stores recordable documents such as: Photos, 
Pesticide Application Records (PAR), Waste Transfer Notes (WTN) and Landfill Weighbridge Tickets (WBT). 

 
An active or completed KMP should be included with 

a development sites Operation and Maintenance manual. 
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1 INTRODUCTION 

1.1 CONTACTS 

1.1.1 JAPANESE KNOTWEED SPECIALIST DETAILS 
 

NAME: Japanese Knotweed Ltd 

ADDRESS: Unit 7 Belbins Business Park, Cupernham Lane, Romsey, Southampton, SO51 7JF 

TEL: 0333 2414 413 

WEBSITE: www.japaneseknotweed.co.uk 

 

Lead Estimator – Phil Batten: phil@knotweed.co.uk - 0333 2414 413 Option 1 + 1 

Excavations Contracts Manager - Andy Hillier: andy@knotweed.co.uk - 0333 2414 413 Option 4 

Herbicide & Guarantees Contracts Manager - Carol Caldwell: carol@knotweed.co.uk - 0333 2414 413 Option 3 

1.1.1.1 QUALIFICATIONS 

Japanese Knotweed Ltd is a specialist knotweed contractor working throughout England, Wales and 
Scotland for Commercial and Private Clients. They are an affiliated member of the Property Care 
Association’s (PCA), Invasive Weed Control Group (IWCG). 

All our staff are fully trained to undertake their works - we have a 100% CSCS policy for all staff 
involved with the management and undertaking of operational works on construction sites. 

All team leaders (Site Foreman) working on construction sites are SSSTS qualified, and all plant 
operators have the applicable CPCS qualification. 

All operational staff that undertake herbicide application works have the statutory NPTC PA1 and PA6 
license (and PA6 AW for those spraying on or near water). Our technical staff have also completed the 
PCA Technician Training course. 

 

1.1.2 CLIENT DETAILS 
 

NAME: Central Services, Gosport Borough Council 

ADDRESS: Town Hall, High Street, Gosport, Hampshire, PO12 1EB 

CONTACT: Caroline Smith 

TEL: 02392 545626 |  07917 204727 

EMAIL: caroline.smith@gosport.gov.uk 
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1.2 PLAN OVERVIEW 

1.2.1 FULL SITE ADDRESS 

Olave Close 
Lee-On-Solent 
Hampshire 
PO13 9JR 

1.2.2 DESCRIPTION OF MANAGEMENT PLAN 

The management plan should be implemented to control the spread of Japanese knotweed on and out from 
the site. The plan details the problem and the remedial and management works implemented. 

The Plan should be overseen by the Site Manager, and in his absence, his deputy.  The Plan, its appendices 
and revisions shall be kept for future site owners. 

The Management Plan should be read in conjunction with the PCA (2014) Code of Practice for the 
management of Japanese knotweed, (V2.7) and Environment Agency ‘Treatment and disposal of invasive 
non-native plants: RPS 178 (Nov 2016)’. 

1.2.3 PREVENTING FURTHER SPREAD 

Where possible all areas affected by Japanese knotweed should be fenced off and isolated from any activities 
on site immediately to avoid potential knotweed spread. The fencing should be erected at least 7 metres 
away from any visible knotweed growth to protect rhizomes close to the surface from disturbance (see PCA 
(2014) Code of Practice for the management of Japanese knotweed, (V2.7) and Environment Agency 
‘Treatment and disposal of invasive non-native plants: RPS 178 (Nov 2016)’. 

No material is to leave site from the knotweed areas, except as part of specially supervised knotweed 
treatment works. No new materials should be stored in or adjacent to Japanese knotweed areas. 

Where there is a high risk of knotweed infestation from neighbouring land, contact the landowner and agree 
on a co-ordinated treatment programme. 
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2 PRE-REMEDIATION SURVEY 

2.1.1 DESCRIPTION OF THE SITE 

The site is a large open field that the client proposes to use as an allotment site. This is located to the corner 
of Olave Close and Manor Way with boundaries that meet the gardens to residential units and the main road. 
This consists of grassland with weed vegetation and has been used in the past for stables and grazing. 
Japanese knotweed has been treated to the indicated areas of JK1 and JK2. The site was viewed from the 
road as no access keys were supplied to access the gates. The areas were indicated by the owner of number 1 
Olave Close and Caroline Smith. 

See Appendix Report Section 5.2.1 for Image of site layout 
 

2.1.2 DISTRIBUTION OF JAPANESE KNOTWEED 
 

Date of Survey: 04/04/2017 (explority scrape 24/05/2017) 

 

We were originally not able to access the site and previous disturbance and treatment of the knotweed 
meant its extent cannot be visually verified. 

It was therefore agreed that the sensible solution would be to undertake an exploratory scrape of indicated 
area to determine the extent of the knotweed area, which was completed 24 May 2017. 

The survey was undertaken in accordance with current good practice published by the Royal Institute of 
Chartered Surveyors (RICS, 2012) and the Property Care Association (PCA, 2014). 

 

The areas of Japanese knotweed identified on 24th May 2017 are detailed below: 

Japanese knotweed stand (JK1): This is within the proposed site along the shared boundary with 1 
Olave Close. Due to previous distubance/treatment the area of the stand could not be ascertained 
without an explority srcape. This was carried out and the presence of knotweed rhizome was found 
to an area of circa 208m2. 

Japanese knotweed stand (JK2): This is located within the rear garden of 1 Olave Close. It is another 
treated area that is possibly the result of lateral spread from the main onsite area. This was indicated 
to be around 20 metres along the boundary by a metre in depth.                            

 

Ref 
Growth 

Type 
JK Avg. Stem 

Height 
Veg Composition 

Proximity to 
Water (<12m) 

Slope / Gradient 
JK  

Visible Area 

JK1 Mature <1m JK only No Flat 
Scraped 

Rhizome area 
208m2 

JK2 Mature <1m JK only No Flat 20m
2
 

 

See below for Site Plan of site showing knotweed distribution  

See Appendix Report Section 5.2.3 for Photographs of the Site and Japanese knotweed  
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Image 1: Site Plan of current site layout showing knotweed distribution 

 

 

 

 
 

 
  

KEY 

             Active Japanese knotweed growth areas, on and off site 7m Risk Zone: - Potential Japanese knotweed contaminated ground area 

LIMITATIONS OF SURVEY 
The findings of this survey are the result of a visual inspection only and should not be taken as a guarantee that Japanese knotweed, or other types of 
knotweed, are not present on the site or neighbouring land. The presence of Japanese knotweed can sometimes be concealed by property owners 
(occupiers) or contractors deliberately or by accident by way of: Physical removal of the plants stems and crowns through grounds maintenance, 
vegetation clearance or site demolition or by being covered over with turf, hard standing, landscape fabric, ornamental gravel, bark mulch and so on. 

N 
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3 REMEDIATION PROPOSAL 

3.1 EVALUATING APPROPRIATE METHODS 

3.1.1 DESCRIPTION OF ANY PROPOSED DEVELOPMENT 

The proposal is for the construction of an allotment site. 

Development commencement date To Be Advised 

Development completion dates (including soft & hard landscaping) To Be Advised 

 
See Appendix Report Section 5.2.2 for Site Plan of Proposed development 
See Appendix Report Section 5.4 for Japanese knotweed impact on development objectives 

3.1.2 SETTING PRIORITIES 

  

 PRIORITY  

HIGH MEDIUM LOW 

Removal Treatment Monitoring  

ACTIONS 

Isolation / 
Exclusion 

Y   
All Japanese knotweed areas to be isolated.  Isolation zone should 
be to at least 7 metres laterally from any visible knotweed growth to 
ensure rhizomes close to surface are not disturbed. 

Monitoring  Y  
A scheme for monitoring will be agreed with the Site Manager, who 
will ultimately be responsible for overseeing the control of Japanese 
knotweed on site. 

Management  Y  
This Management Plan will be reviewed on a regular basis and in any 
case every 12 months from site acquisition to completion of works. 

KNOTWEED AREAS 

JK1 Y   
Instant eradication (excavation) – the knotweed area is proposed 
for disturbance under development 

JK2  Y  
Treatment (in-situ chemical application) – the knotweed area is not 
proposed for disturbance under development 
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3.1.3 METHODS OF CONTROL AND ERADICATION 

The following table displays a range of Japanese knotweed remediation methods and the feasibility of being 
deployed in relation to this site and any development plan information we have been provided. 

 

 = Recommended | Y = Feasible* | × = Not feasible 

(*Feasible but subject to further details of any proposed development plans, or specific details of the site) 
 

JAPANESE KNOTWEED REMEDIATION METHOD – SITE SPECIFIC FEASIBILITY CHART 

Remediation Methods Japanese knotweed growth locations 

Treatment Type Disposal Type 1 2 - - - - - - - - 

Full Excavation 
(total lateral and vertical 

extent of rhizome within site) 

Off-Site in Landfill 
[DIG and DUMP] 

 × - - - - - - - - 

On-Site Sifted and Buried 
[DIG and SIFT] 

× × - - - - - - - - 

On-Site Buried as Cell-Burial 
[CELL-BURIAL] 

× × - - - - - - - - 

On-Site Relocated for Treatment 
[DIG and RELOCATE] 

× × - - - - - - - - 

Reduced Level Excavation 
(remaining rhizome contaminated 
ground is capped with root barrier) 

Off-Site in Landfill 
[DIG and CAP] 

× × - - - - - - - - 

On-Site Sifted and Buried 
[DIG and SIFT] 

× × - - - - - - - - 

On-Site Buried as Cell-Burial 
[CELL-BURIAL] 

× × - - - - - - - - 

On-Site Relocated for Treatment 
[DIG and RELOCATE] 

× × - - - - - - - - 

Herbicide Treatment Programme* In-Situ ×  - - - - - - - - 

 
See Appendix Report Section 5.3 for detail on our remediation methods (with ‘Pros’ and ‘Cons’ analysis) 

 
*Question: Why is ‘Herbicide Treatment’ not a feasible remediation strategy where the ground in which the knotweed 
resides is due for disturbance under development (or any other planned ground disturbance)? 

Answer: Herbicide application alone can ultimately render the plant unable to produce new growth (deemed as 
eradication), but it is unlikely to remove viability from 100% of the underground rhizome system. 

Therefore, disturbance of ground containing herbicide treated knotweed is likely to produce re-growth (even after a 
successful herbicide programme, which has resulted in no recordable above ground growth). 

This is an important note, especially for developers. The Environment Agency deem that any ground containing dead 
knotweed (even after a specialist has declared eradication following herbicide treatment or even sifting), is to be 
classified as controlled waste if removed from site. This is the same waste classification given to living healthy knotweed 
material and soils containing live knotweed! 
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3.2 RECOMMENDATION FOR REMEDIATION 

As the Japanese knotweed is going to be disturbed by the proposed development for allotments, it will need to 
be excavated. The excavated knotweed can be removed from site as controlled waste to a specially licensed 
approved landfill facility 

Vertical root barrier will be installed along the boundary to prevent future ingress from offsite. 

We have not received a Development Site plan. There may be other (more cost effective) methods available, 
depending on the development. 

The offsite knotweed can be treated with a Herbicide Treatment Programme. 

In consideration, our appraisal of all remedial methods in relation to the site and any proposed 
development, we recommend the following options: 

3.2.1 Knotweed stands due for disturbance: JK1 

Our understanding of the site indicates that these knotweed areas may/will be disturbed by planned 
development works. This necessitates the instant removal of the knotweed contamination by way of 
excavation (as in-situ herbicide treatment is not applicable in these situations). 

We have prepared quotes for the following methods for your perusal: 

3.2.1.1 Quote 1: Dig and Dump (Stands: JK1) 

Where knotweed is present in areas proposed for building footprints, or site level reductions, or where it is 
undesirable or impractical to retain knotweed waste on site, it will need to be fully excavated (to remove all 
rhizome) and taken off site for disposal at landfill site specially licensed to handle and dispose of knotweed 
waste. 

We will install vertical root barrier to the boundary of the site, to prevent future ingress of knotweed which is 
present under or beyond the boundary of the site. 

3.2.2 Knotweed stands not due for disturbance: JK2 

Our understanding of the site indicates that these knotweed areas may/will not be disturbed by planned 
development works. This presents the option of leaving the knotweed in situ and treating it with herbicides. 
Treatment programmes take a minimum of 2 years and the treated area will need to be protected from 
disturbance which could spread the plant. It’s important to note that the ground will remain contaminated 
with knotweed rhizome on successful completion of the treatment programme, which has a long term impact 
on amenity use of the area. 

3.2.2.1 Quote 2: Herbicide Treatment Programme (Stands: JK2) 

On site treatment of Japanese knotweed provides a sustainable remediation process, which is applicable for 
‘Land Remediation Tax Relief’ by the client. Where there is no planned disturbance of the knotweed area and it 
is desirable for knotweed to be treated long term, then herbicide treatment can be considered. This is a cost 
effective control method, but it does not remove the knotweed contamination from the ground. The herbicide 
used will be a BASIS approved herbicide applied with correctly calibrated equipment using techniques proven to 
be effective on Japanese knotweed. 
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3.3 MANAGEMENT ACTIVITIES 

We have established activities for the planned Japanese knotweed remediation. These are detailed below. 
Japanese Knotweed Ltd will have responsibility to monitor progress of the knotweed remedial works.   

3.3.1 CONTROL/ERADICATION METHODS 
 

Knotweed 
Area 

Description of Control Method 
To Be Carried 

Out By: 

JK1 Instant Eradication Method (Excavation) JK Ltd 

JK2 Long Term Treatment (Herbicide Programme) off-site T.B.C. 

JK1-JK2 Long Term Monitoring (Guarantee) JK Ltd 

Please see below for our Proposed Site Remediation Drawing  
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3.3.2 DRAWING SHOWING REMEDIAL WORKS 

Image 2: Site Plan of current site layout showing remediation works following site scrape 24/5/2017 

 

 

 

  

Purple Area 
denotes knotweed 
stand to be 
excavated  

Thick Black Line 
denotes vertical 
root barrier to be 
installed  

Green Area denotes 
knotweed stands to 
be treated with 
herbicide  

Dotted Lines 
denote 7m 
knotweed risk zone  

N 
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4 REMEDIATION UNDERTAKEN 
This section of the report is used to detail any remedial works undertaken. Works records (i.e. photos and 
waste records if applicable) in relation to these works will be provided in the appendix.  

4.1 SUMMARY OF WORKS COMPLETED 
To be inserted here on completion of works 

 

4.2 METHOD OF WORKS 
Please see the ‘Pricing Notes and Method’ footnotes on the accepted quote (Bill of Quantities), or separately 
supplied ‘Risk Assessment and Method Statement’ (RAMS) for the excavation works. For Methods in relation 
to herbicide works please see separately supplied ‘Risk Assessment and Method Statement’ (RAMS). 

4.3 CONTROL/ERADICATION IMPLEMENTATION SCHEDULE 
 

Activity Description 
Not 

Started 
Commenced 

(Date) 
Completed 

(Date) 

1 
Removal (and instant eradication) of Knotweed via 
Excavation 

Y   

2 
Installation of Root Barrier to control the spread of 
Japanese knotweed 

Y   

3 
Undertake herbicide programme to treat (control) 
Japanese knotweed off-site 

Y   

4 
Undertake Monitoring under cover of a Guarantee 
agreement to the site 

Y   

 

4.4 DRAWING SHOWING COMPLETED REMEDIAL WORKS 

Image 3: Site Plan of proposed site layout showing completed remediation works 

 

To be inserted here upon completion of works 
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5 APPENDICES 

5.1 APPENDIX 1 - GUARANTEES 

5.1.1 COMPANY BACKED GUARANTEE 

A Company Guarantee Certificate can be issued to the client, which ensures they will be provided a 
monitoring and treatment service under the terms of the Guarantee with the following liability provided: 

‘On the proviso that the valued work is undertaken by Japanese Knotweed Ltd and paid for in full, and 
providing no actions have been undertaken by the client or any other party that breach our Terms and 
Conditions, Japanese Knotweed Ltd, for a period of 2-12 years, will accept liability for any work (chemical 
application) deemed necessary to treat any re-growth of Japanese knotweed.’ 
 

See Addendum to the Guarantee (page following the guarantee certificate) 

5.1.2 GPI - INSURANCE BACKED GUARANTEE 

On the back of the Company Guarantee Certificate an Insurance Policy can be provided to back up the 
provision of the Guarantee service. As members of the Property Care Association (PCA) Invasive Weeds Group 
(IWG) we can provide an Insurance-Backed Guarantee (IBG) via Guaranteed Protection Insurance Ltd (GPI). 

Important Note: 

The ability to obtain insurance on our Company Backed Guarantee is subject to some criteria, which will need 
to be satisfied for the insurer (GPI) to issue an IBG 'Letter of Intent'. The criteria for issuing an IBG 'Letter of 
Intent' (to demonstrate that an insurance policy is pending) are detailed below: 
 

1. Japanese knotweed located in neighbouring property, within 7m of the client's site/property boundary, 
will need to be treated by us or others with an approved programme of herbicide applications. 

2. If the site is (or will be) developed, then we will require the development works start and end dates 
(including soft and hard landscaping) 

3. If the site is (or will be) developed, then we will require the proposed development plan 

4. On development sites, which will be developed into multiple properties, a single Insurance Backed 
Guarantee (IBG) cannot be provided to cover more than one property. 

5. On multi-property development sites a separate monitoring programme will need to be instructed for 
each property which is to benefit from an IBG. An IBG insurance premium will need to be paid for each 
IBG. 

6. The IBG will only apply to land which is within 7m of the surveyed Japanese knotweed area(s). On 
multi-property development sites, only properties which fall in or part within the 7m zone will be 
applicable for an IBG insurance application. 

The criteria for providing a validated insurance policy are detailed below:  
 

1. Following completion of the remedial works (treatment/excavation) the contractor (Japanese 
Knotweed Ltd) will need to conduct monitoring of the treatment area and record two consecutive 
years of no recurrence of knotweed growth. The contractor (Japanese Knotweed Ltd) can then submit a 
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'Certificate of Completion' to GPI Ltd (who in turn will issue a validated insurance policy to the 
beneficiary). 

2. On construction sites the two-year monitoring period will need to follow the construction works end 
date. 

3. The provision of, and remaining validity of, the IBG will be subject to the terms and conditions of the 
Guarantee. 

The active policy will then cover the remainder of the Company Guarantee period. 

If we go out of business at any time during the active policy guarantee period, then the policy will pay out for 
another PCA IWG member contractor to continue to provide the guarantee service so that the client may 
continue to benefit from the cover provided by that guarantee. 

Transferring benefits of the guarantee: 

The benefit of this Policy of Insurance may be passed to subsequent owners of the land in which the Defined 
Area is situated. Accordingly, this Policy of Insurance, along with a copy of the Contract, the Completion 
Certificate and the Written Guarantee should be kept in a safe place, preferably with the title documents to 
the land in which the Defined Area is situated.  

Subsequent owners of the land should, within 30 days of acquiring title, contact the Insurer for this insurance 
in writing at PO Box 26332, Ayr, KA7 9BJ or by telephone during office hours on 01292 268020 in order to 
request that the benefit of this Policy of Insurance be transferred.  

The Insurer may request that this Policy of Insurance is returned for amendment, or may endorse this Policy 
of Insurance with the particulars of the new Policy Holder. An administrative fee of £15 may be charged to 
the new Policy Holder. 
 

See Addendum to the Guarantee (page following the guarantee certificate) 

5.1.3 THIRD PARTY BONDED GUARANTEE 

A 'Service Performance Escrow Agreement' can be set up to provide a bond on the monitoring and treatment 
service for the period of the Guarantee. All guarantee funds will be secured in an escrow account managed by 
the third-party solicitor. This provides full fund protection for the client if the contractor goes out of business. 
The contractor will apply for payments out of the escrow account for each year of the guarantee. Appropriate 
funds will remain in the account until completion of the guarantee service. If the contractor goes out of 
business the funds can be reclaimed by the client or used to facilitate another invasive weed specialist to 
undertake the liability of the guarantee. 



 

 

DRAFT GUARANTEE CERTIFICATE 
 

Client: Central Services, Gosport Borough Council 

Property: Olave Close,  Lee-On-Solent, Hampshire, PO13 9UR 

Contract No:  

Treatment End Date: DD/MM/YYYY 

Monitoring Period Ending: On or after To Be Advised (requires construction end date) 

Guarantee Period Ending: To Be Advised 

Work carried out and covered by this company guarantee to control the following invasive weeds: 

Japanese knotweed (Fallopia japonica) ☒ Giant hogweed (Heracleum mantegazzianum) ☐ 

Himalayan balsam (Impatiens glandulifera)          ☐ Other please specify  

 

TERMS OF GUARANTEE 

 

1. Japanese Knotweed Ltd hereinafter referred to as "The Company” hereby GUARANTEES that, save as hereinafter 

provided or as provided in the Company's standard Terms and Conditions of business applicable at the date of the 

Client's acceptance, in the event of the person entitled to the benefit of this Guarantee notifying the Company in writing 

within a period of TEN YEARS from the date of completion of the work of: 

(i) any continuance or recurrence of the invasive weed indicated above respectively to the work carried out in the 

areas identified in the report as the “treatment area” 

the Company, upon production of this Guarantee and all original or electronic copies of relevant survey reports, 

quotations, specifications, drawings, plans, completion certificates and receipted invoices, with any amendments thereto 

issued by the Company (photocopies will not be accepted), will arrange for the land to be inspected at a mutually 

convenient time upon payment by such person of the Company's then current inspection fee, provided that the 

continuance or recurrence at issue is of a kind against which the Company carried out control treatment in the area in 

which such continuance or recurrence has taken place. 

2. If upon such inspection it appears to the Company that the treatment carried out by the Company was in any way 

defective so as to have resulted in re-growth of the invasive weed within the treated areas, the Company will carry out, 

without further charge, such further treatments as shall to the Company appear to be necessary to control the invasive 
weed and will reimburse in full the inspection fee paid. 

3. This Guarantee does not cover any loss (including consequential loss see 9 below) or damage sustained by the person 

entitled to the benefit of this Guarantee save as set out in 2 above, whether caused by the Company's negligence or 

otherwise. 

4. This Guarantee shall be of no validity or effect and shall be unenforceable against the Company in any one or more of the 

following circumstances: 

(a) where the person entitled to the benefit of this Guarantee does not give written notice of the claim under this Guarantee 

to be received by the Company within three months from the date upon which the existence of such a claim could, with 

the exercise of reasonable diligence by a continuous occupier of the affected premises, have been discovered; 

(b) where all Works advised or recommended by the Company prior to, at the time of, or subsequent to, treatment carried 

out by the Company were not fully carried out effectively with good and proper materials and in a workmanlike manner 

by the Client's contractor.  

(c) where the Client failed to pay the full price, any properly payable additional costs, and any interest due within six months 

of the date upon which the same fell due; 

(d) where the land and property has not been kept in a good and proper state, so as to detect and prevent tipping or the 

early detection of growth by invasive weeds. 

(e) where any recommendation given by the Company has not been complied with, whether such recommendation was 

given in the Company's report/quotation, or by separate leaflets. This may relate to cutting or pruning, the removal of 

waste, site clearance of the exclusion of plant materials from areas adjacent to the treatment area. 

(f) where, subsequent to the completion of treatment by the Company, there has been any disturbance to the works carried 

out by the Company. This may include excavations in areas where herbicide treatments have been undertaken, where 

root barriers have been installed or contaminated waste has been subject to burial on site.  

(g) where invasive plants have been re-introduced adjacent to watercourses or areas that have been subject to flooding, or 

by tipping or the uncontrolled propagation from adjacent land.  

 

5. This Guarantee is to be read subject to, and is limited by, the Company's standard Terms and Conditions of business 

current at the date of the Client's acceptance of the Company's offer to carry out the treatment which shall be deemed 



 

 

to be incorporated herein.  In the event of any ambiguity or uncertainty arising the Terms and Conditions of this 

guarantee shall apply. 

6. In the event of disposal of the property, being the subject of this Guarantee, this Guarantee shall be assignable by the 

Client above named, to the new owner in which case the provisions hereof set out at 1-5 above shall apply in respect of 

that new owners as if the name of that new owner were substituted for any reference to the client PROVIDED THAT 

Within three months of the change of ownership of the property, the new owner shall have: 

(a) given written notice of the change to the Company; 

(b) paid the Company's then current transfer fee; and 

permitted the Company's surveyor to inspect the property (so as to discover any defects as might prejudice the works 

carried out by the Company) if the Company in its absolute discretion so require. 

7. For the purposes of this Guarantee and the Contracts (Rights of Third Parties) Act 1999, the person entitled to the 

benefit of the rights conferred by this Guarantee shall be the owner from time to time of the Property ("the Relevant 

Third Party") provided always that the Relevant Third Party acknowledges and agrees that its rights under this 

Guarantee shall be subject to the terms and conditions set out in this Guarantee.  

8. The Company shall be entitled in any action or proceedings by any Relevant Third Party to rely on any term in the 

Guarantee and to raise any equivalent rights in defence of liability as it would have against the Client or any previous 

Relevant Third Party.  Furthermore, the Relevant Third Party agrees that it will be bound by any previous acts, omissions 

or default of the Client or any previous Relevant Third Party. 

9. For the avoidance of doubt, the Client and each subsequent Relevant Third Party acknowledges and agrees that when it is 

no longer the owner for the time being of the Property, it shall no longer be entitled to the benefit of the rights 

conferred by this Guarantee and that furthermore, neither the Client, nor any Relevant Third Party shall be entitled to 

assign or transfer its rights and / or obligations under this Guarantee. 

10. All consequential losses are excluded from this Guarantee, and for the purposes of this Guarantee consequential loss 

means any indirect, special or consequential damages or losses suffered or incurred by the Guarantee holder and for the 

purposes of this guarantee indirect, special or consequential damages or losses shall include, but not be limited to 

damages to or losses of data, furniture or equipment, economic loss or damage, damage to or loss of profits, interest, 

business revenue, anticipated savings, business or goodwill, any losses costs or expenses which are not directly incurred 

by the Guarantee holder wholly in respect of or which are additional to the remedial work for which indemnity is 

provided by this guarantee, the costs and expenses of any redecoration, repainting or retiling work, the costs and 

expenses of removing and/or replacing any cupboards, carpets or other furniture, or any other fixtures or fittings and the 

incurring of liability for losses or damages of any nature whatsoever suffered by third parties (including in each case 

incidental and/or punitive damages), even if the Company is advised in advance of the possibility of any such losses and/or 

damages; 

11. In the event of you wishing to make a claim under this guarantee, a fee (at the rate prevailing at the time of the claim) is 

payable and the following ORIGINAL documents must be produced by you: 
 

(a) Report(s), estimate and any drawings or plans relating to it 

(b) Receipted invoice or proof of payment 

(c) Certificate or letter of completion 

(d) This guarantee certificate 

 

If the claim is justified, your payment will be returned in full.  If your claim cannot be processed due to incomplete 

documentation or you decide not to pursue your claim, then an administration fee (at the rate prevailing at the time of 

the claim) will be deducted and the balance will be refunded. 

12. In the event of a dispute arising under this guarantee as to the amount to be paid or the work to be performed the 

dispute may by agreement between the parties be referred for determination by an expert chosen by mutual agreement 

between the parties. If the parties are unable to agree on an expert within 7 days after the request by one party to 

another or if the expert agreed upon is unable or unwilling to act either party may apply to the General Manager of the 
Property Care Association for the appointment of a suitably qualified and experienced expert for the dispute in question. 

 

Signature:  
 

 

(For and on behalf of the Company) 

 

Japanese Knotweed Ltd 

Unit 7, Belbins Business Park 

Cupernham Lane, Romsey 

Hampshire, SO51 7JF 

 

Tel: 0333 2414 413 | Email: info@knotweed.co.uk 
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5.1.4 ADDENDUM TO GUARANTEE 

 
Dear Sirs 
 
Olave Close,  Lee-On-Solent, Hampshire, PO13 9UR (“the Property”) 
Japanese Knotweed Guarantee Certificate (“the Certificate”) 
 
We refer to the Certificate, a copy of which is attached with in the report document. 

 

Unless expressed to the contrary the terms of this letter take precedence to the terms of the 
Certificate. We hereby confirm that from the period of treatment end date to the Monitoring period 
end date the following will apply: 

A.  Upon any continuance or recurrence of the Japanese knotweed, respectively to the remedial 
work carried out on the property, and on the proviso that the valued remedial work has been 
undertaken by the Company and paid for in full, and providing no actions have been undertaken 
by the Customer or any other party that breach the Company’s Terms and Conditions; 

(i) the Company will carry out such further treatments (chemical application only unless agreed 
otherwise) as shall to the Company appear to be necessary to control the Japanese 
knotweed. 

The Company having been given the opportunity to undertake these necessary works will accept 
liability for the sole cost of these works (all consequential losses are excluded). 

B.  In completing regular inspections of the property we will not require the receipt of 
documentation as detailed in section 1 of the certificate to arrange these inspections. 

C.  The terms of paragraph 4(a) of the Certificate will not apply as we will make regular periodic 
inspections of the Property. 

 

Unless expressed to the contrary the terms of this letter take precedence to the terms of the 
Certificate. We hereby confirm that the following will apply: 

A. Notwithstanding the terms of Paragraph 1 & 11 of the Certificate the only documentation that 
we require to be produced to us prior to arranging an inspection of the Property is the Guarantee 
Certificate. 

 

Signature:  
 

 

(For and on behalf of the Company) 

 

Japanese Knotweed Ltd 

Unit 7, Belbins Business Park 

Cupernham Lane, Romsey 

Hampshire, SO51 7JF 

 

Tel: 0333 2414 413 | Email: info@knotweed.co.uk   
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5.1.5 SITE PLAN SHOWING AREA COVERED BY GUARANTEE 

To be inserted once a Development Plan received. 

 

5.2 APPENDIX 2 - RECORD OF SITE AND REMEDIAL WORKS 

5.2.1 AERIAL PHOTOGRAPH OF CURRENT SITE 

 

5.2.2 PROPOSED DEVELOPMENT PLAN FOR SITE 
There is no Proposed Development Plan available. 
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5.2.3 PRE-REMEDIATION - PHOTOGRAPHS OF JAPANESE KNOTWEED - 4th April 2017 
Image 1: 2017.04.04 JKLE15839 1 OLAVE CLOSE

 

Image 2: 2017.04.04 JKLE15839 INDICATED AREA JK1 ONSITE 

 
Image 3: 2017.04.04 JKLE15839 FRONTAGE OF SITE 

 

Image 4: 2017.04.04 JKLE15839 JK2 OFFSITE AREA 
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5.2.4 PRE-REMEDIATION - PHOTOGRAPHS OF JAPANESE KNOTWEED – EXPLORATORY SCRAPE 
24 MAY 2017 

Image 5: 20170623 Exploratory Scrape 

 

Image 6: 20170623 Exploratory Scrape 

 

Image 7: 20170623 Exploratory Scrape 

 

Image 8: 20170623 Exploratory Scrape 
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Image 9: 20170623 Exploratory Scrape 

 

Image 10: 20170623 Exploratory Scrape 

 

Image 11: 20170623 Exploratory Scrape 

 

Image 12: 20170623 Exploratory Scrape 
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Image 13: 20170623 Exploratory Scrape 

 

Image 14: 20170623 Exploratory Scrape 

 

Image 15: 20170623 Exploratory Scrape 

 

Image 16: 20170623 Exploratory Scrape 

 

Image 17: 20170623 Exploratory Scrape 

 

Image 18: 20170623 Exploratory Scrape 
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Image 19: 20170623 Exploratory Scrape 

 

Image 20: 20170623 Exploratory Scrape 

 

 

5.2.5 DURING AND POST REMEDIATION – PHOTOGRAPHS 

To be inserted on completion of works 

5.2.6 Site Visit Records (Monitoring) - Herbicide (Pesticide) Application Records  

To be inserted on completion of works 

5.2.7 Site Waste Tracking Record  

To be inserted on completion of works 

5.2.8 Waste Transfer Notes  

To be inserted on completion of works 

5.2.9 Weighbridge Tickets 

To be inserted on completion of works 
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5.3 APPENDIX 3 - REMEDIATION STRATEGIES 

The following chart provides a simple representation of the decision process required in selecting the 
appropriate Japanese knotweed remediation method(s) that could be deployed on a site: 

 

  



www.japaneseknotweed.co.uk 
 

JKLE 15839 

Page | 26 

 

JAPANESE KNOTWEED LTD    0333 2414 413    info@knotweed.co.uk 

SURVEY | TREATMENT | REMOVAL | GUARANTEE | INSURANCE 

Registered in England and Wales No. 07428170    VAT Reg No. 997 8772 21     
Registered Office: Elysium Accountants, Suite 5, Brightwater House, Ringwood, BH24 1AP 

www.japaneseknotweed.co.uk 

We can undertake the following methods of knotweed remediation to resolve a problem that, if handled the 
wrong way, can end up being a long-term problem for the developer and land owner: 

5.3.1 Dig and Dump 

Our dig and dump programme provides an instant, hassle free and impressive rectification method. The Japanese 
knotweed is fully excavated to remove all material (all rhizomes).  The excavation process is monitored by our site 
supervisors who not only ensure that all the knotweed is removed (via visual identification), but that only soils 
contaminated with knotweed are removed (i.e. we only excavate what needs to be excavated we don’t excavate a blind 
7m past the knotweed growth and to a set 3m depth, where it’s not necessary). All knotweed material and knotweed 
contaminated arising from these works is removed from site as controlled waste.  This requires removal via registered 
waste carriers to a landfill site fully licensed to receive and dispose of Japanese knotweed.  There will be a full waste 
tracking record on completion. 

 No restrictions left on site 

 Work can continue immediately after removal 

 Can be more expensive than other on-site 
sustainable solutions 

5.3.2 Dig and Cap 

As with the Dig and Dump method, the knotweed is accurately excavated, but only down to a depth required by the 
development or end use of the site.  On a development site this will often mean excavation of the knotweed to 
construction formation levels only. The excavated knotweed and knotweed contaminated material can either be 
removed from site as controlled waste or disposed/treated on site. The remaining knotweed contaminated ground 
(beneath the excavation depth) will then be capped off with Japanese knotweed root barrier to prevent re-emergence of 
the knotweed from underneath.  Where necessary (i.e. if the knotweed rhizome transverse the boundary of the site, or 
where knotweed in neighbouring property is in close proximity to the site boundary) the root barrier is returned 
vertically at the site boundary. 

 Limited restrictions left on site 

 Work can continue immediately after removal 

 Can be more expensive than other on-site 
sustainable solutions 

5.3.3 Dig and Sift 

The Japanese knotweed is excavated either fully or to a reduced level. The excavated spoil is then passed through a 
mechanical screener. The sifting process crushes and fragments the knotweed, reducing its regenerative power. The 
sifted knotweed materials can then be re-used or buried on-site. The key benefit of this procedure is that the spoil which 
passes through the screener will only contain very small fragments of knotweed, which have lowered regenerative 
power. This allows for the sifted spoil to be re-used on-site as backfill subject to local Environment Agency Officer 
approval! To exploit the low regenerative power of these fragments the sifted spoil is buried, subjected to engineering 
compaction, and covered with an approved geo-synthetic membrane prior to clean backfill being installed above. The 
burial depth should be suitable as to avoid the risk of accidental disturbance and prevent any small knotweed fragments 
from producing growth capable of breaking the compaction and reaching the surface. Alternatively, the sifted spoil can 
be re-used on site at finished levels to areas of Public Open Space landscaping, but some limited re-growth will be 
expected. The re-use area would therefore need to be subject to a monitoring and herbicide treatment programme until 
successive years of no-growth have been recorded. The Knotweed Management Plan (KMP) should be used to record 
the position of the low-level burial or re-use area, with this being marked upon an as-built site drawing. This will help 
prevent potential future disturbance of these locations. If these works are part of a site development project the KMP 
should then be included in the Operations and Maintenance (O&M) Manuals. 

 Moderately cost effective 

 Allows development to be undertaken whilst 
treatment takes place elsewhere on-site 

 Restrictions remain on site 

 Limits use of area above burial site 

 Requires a large hole to receive material 
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5.3.4 Cell-Burial 

The Japanese knotweed is excavated either fully or to a reduced level and capped.  The excavated knotweed material is 
then buried on site in a suitable location. The knotweed material is buried so it is encapsulated in knotweed root barrier 
(the cell) with the top of the cell residing 2m below finished ground levels. The depth of 2m is a pre-caution against 
burrowing animals penetrating the cell and bringing out knotweed material. If burial of knotweed is to take place 
without the encapsulation or root barrier it must be done so that the knotweed resides below a depth of 5m. Where on-
site burial is undertaken, it is strongly advised that to prevent potential disturbance and re-infestation the burial site 
location is recorded, and any future owners are advised of its position (i.e. on development site the cell-burial locations 
should be recorded in the O&M manuals for the site manuals for the site). 

 Does not require a set aside area for control 

 Work can continue immediately after burial 

 Restrictions remain on site 

 Limits use of area above burial site 

 Requires a large hole to receive material 

5.3.5 Dig and Relocation 

The Japanese knotweed is excavated either fully or to a reduced level, and the arising knotweed waste is relocated to 
another area of the site, where it can be treated with herbicide.  Relocation is normally carried out by loading the 
knotweed to dump trucks and transporting over site on a controlled haul route to a designated location. At the 
relocation point the knotweed is either; Stockpiled, Bunded or resides at ground level via a Cut and Fill procedure.  The 
Cut and Fill procedure has the benefit of not producing a bund or stockpile of knotweed on site, and it provides back fill 
to the void created by the excavation of the Japanese knotweed. 

 Cost effective 

 Allows development works to be undertaken 
whilst treatment takes place elsewhere on-site 

 Requires undisturbed area 

 Soil from stockpile must remain on site 

 Restrictions remain in stockpile area 

5.3.6 Watching Brief (Supervision) 

To guard against accidental spread of knotweed material, a 7m exclusion zone called a rhizome spread zone (RSZ) 
fencing will be erected around the visible knotweed growth area. Watching brief (site supervisor) will be provided to 
oversee others in undertaking site clearance/demolition/construction works within the RSZ to ensure knotweed 
contamination is not spread from the area. Arising from within the RSZ which is found to be contaminated with Japanese 
knotweed will either be; disposed of on-site (burial/relocation), removed from site (to landfill) or temporarily stockpiled 
and then returned to area on completion of works. Root Barriers can be introduced to cap or separate knotweed 
contaminated ground from clean or imported clean ground or to protect new services/structures/hard-standing. 
Watching brief (site Supervisor) will ensure that all personnel and machine are properly decontaminated before leaving 
the RSZ area. During and/or post completion of the development works any knotweed remaining on-site (original 
position or relocation area) should be treated under a herbicide application programme to control the plant, and aim at 
achieving eradication. 

5.3.7 Root Barrier Control 

Where knotweed exists either on-site or off-site and is to remain in-situ its spread can be controlled by the insertion of 
vertical root barrier. Knotweed root barrier can deflect knotweed rhizome growth and prevent the spread of the plant 
under the ground. These root barriers can be inserted to protect structures and services and have a life span of at least 
50 years. Where knotweed exists off-site in close proximity to the site the insertion of root barrier to the boundary can 
help protect the site from rhizome encroachment.  This control should always be backed up by a herbicide treatment 
programme wherever possible. 
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5.3.8 Herbicide Treatment Programme 

Often the most cost effective treatment and control method is a Herbicide Treatment Programme.  This requires 
methodical and carefully managed visits with correct use of chemical over a sustained period of time (2-5 years). 

It should be noted that Japanese knotweed can take many years to eradicate via chemical application. Chemically 
induced eradication does not mean removal of the plants underground rhizome system. This will remain often in a 
dormant but viable state and could re-grow if disturbed. 

The above is an important note for developers as the Environment Agency recognise the limitations of herbicide control 
and class the ground which contains knotweed treated or dead (even after a knotweed specialist has deemed the 
knotweed as eradicated under chemical treatment) to be classed as controlled waste if removed from site. This is the 
same classification that is given to viable living knotweed material and ground contaminated with untreated alive 
knotweed.  

More often than not, if developing a site, you will need to adopt one of the instant remediation methods. 

 Cost effective 

 Treatment can be carried out in situ without risk 
of spreading plant further 

 Takes 2-5 years 

 Must be left undisturbed 

 Restrictions remain on site 

 Restricted use near valuable vegetation and 
waterways 

 

5.4 APPENDIX 4 - THREATS TO SITE MANAGEMENT OBJECTIVES 

A strategy for managing and/or removing the knotweed problem is required to allow the proposed site 
development/management objectives to be implemented without compromise of potential property and 
legal risks caused by Japanese knotweed.  

By NOT implementing our recommended remedial strategies (as detailed in section 3 of this 
report) you may be presented with the following complications and associated costs: 

5.4.1 JAPANESE KNOTWEED IMPACT ON DEVELOPMENT OBJECTIVES 

SITE VEGETATION STRIP/CLEARANCE 
During vegetation clearance disturbance of the knotweed can occur resulting in the translocation of 
knotweed material to other areas of the site or even unintentional illegal removal of controlled 
(Japanese knotweed) waste from the site. 

DEMOLITION 
During demolition disturbance of the knotweed can occur resulting in the translocation of knotweed 
material to other areas of the site or even unintentional illegal removal of controlled (Japanese 
knotweed) waste from the site. 

FORMATION LEVEL EXCAVATIONS 
Ground work excavation to reach construction formations levels (if site levels are to remain the same 
or be reduced) may encounter ground contaminated with knotweed rhizome. This can result in the 
translocation of knotweed material presenting structural risk and/or unintentional illegal removal of 
controlled (Japanese knotweed) waste from the site. 

BUILDING FOUNDATION EXCAVATIONS 
Ground work excavation for proposed building foundations may encounter ground contaminated with 
knotweed rhizome. This can result in un-controlled or un-treated knotweed rhizome remaining under 
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building footprints (i.e. in ground underneath suspended Block and Beam floors) presenting a structural 
risks and/or unintentional illegal removal of controlled (Japanese knotweed) waste from the site. 

MATERIAL MOVEMENTS AND WASTE 
The development project may necessitate the removal of material from site and/or the importation of 
soil material onto the site.  It is imperative that all necessary steps are taken to ensure these materials 
are free of knotweed. 

5.4.2 IMPACTS ON PROPOSED END USE 

STRUCTURAL RISK 
Japanese knotweed rhizome and crown growth has the potential to cause damage to services, 
structures and hard standing. 

PLOT SALEABILITY 
Japanese knotweed is a recognised property risk and will be flagged up on building surveys as part of 
the conveyance process.   Where knotweed has been identified, it can prevent lending agreements (i.e. 
on new residential development site this can stop sales of completed units!). 

CONTAMINATION 
Un-managed Japanese knotweed growth can be disturbed by site maintenance activities such as 
grounds maintenance.  This can quickly translocate material to other areas of the site and spread and 
worsen an infestation and associated risks. 

5.4.3 RE-INFESTATION 

Any presence of knotweed off-site can present the likely potential for re-infestation of the site across site 
boundaries. 
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5.5 APPENDIX 5 - EXPERIENCE and QUALIFICATIONS 

5.5.1 CONTRACTOR (KNOTWEED SPECIALIST) 

Japanese Knotweed Ltd is a private limited company solely dedicated to the trade of Japanese knotweed 
Survey, Management, Treatment and Removal. 

 Private Individuals 

 Housing Associations 

 Local and Regional Government 

 Commercial Companies 

 Construction Companies 

5.5.2 TRADE AFFILIATION: PROPERTY CARE ASSOCIATION – INVASIVE WEED CONTROL GROUP 

      

Japanese Knotweed Ltd is an affiliated member of the Property Care Association (PCA) Invasive Weed Control 
Group (IWCG). Why was there a need for the PCA IWCG: 

 National bodies such as the Royal Institute of Chartered Surveyors (RICS) and the Council of Mortgage Lenders 
needed to be able to refer customers to trusted/regulated invasive weed contractors. 

 RICS selected PCA as a recognised professional trade association capable of hosting a trade body for the 
invasive weed industry. 

 PCA are an independent association not run by other invasive weed industry contractors. 

 PCA IWCG members have undergone a rigorous pre-qualification criteria to become affiliated 

 Membership criteria set and established democratically by those who worked with the PCA to establish the 
group. These are publicly available and can be seen and reviewed by anyone – including clients. 

 PCA IWCG members will undertake professional trustworthy site surveys and investigations delivering peace of 
mind through detailed investigation and correct diagnosis. 

 PCA IWCG members provide these services with trained, experienced, vetted and qualified surveyors and 
inspectors. 

 PCA IWCG members are able to complete highly specialised remediation treatments, effectively, efficiently and 
safely, using skilled experienced site operatives 

 PCA IWCG members continue to be the only companies in the invasive weed industry that can provide 
consumers with access to Financial Conduct Authority (FCA) approved insurance products. These products 
include insured guarantees, insurance against structural defects caused by a reoccurrence of Japanese 
knotweed and protection for money paid in advance. These highly cost effective products continue to be 
developed to meet the needs of industry. 

 The adoption of Codes of Ethics and Codes of Practice that are enforced by the members of the Association by a 
fully employed Executive. 

 The establishment of a published disciplinary process that is used to ensure members who fail to meet 
standards can be disciplined or removed from the Association. 

 An independent audited complaints management and mediation service designed to assist clients. 

 The creation of operating standards that exceeds the Governments TrustMark standards, confirmed with 
annual audits.  As such, all PCA contractor members automatically become accredited by the TrustMark 
scheme. 

 PCA is ISO 9001 accredited to ensure published operating standards are maintained. 

 PCA provides support services to members that include Health and Safety, Human Resources etc. 
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5.5.3 QUALIFICATIONS 

All our staff are fully trained to undertake their works. We have a 100% CSCS policy for all staff involved with 
the management and undertaking of operational works on construction sites. All team leaders (Site Foreman) 
working on construction sites are SSSTS qualified and all plant operators have the applicable CPCS 
qualification. All operational staff that undertake herbicide application works have the statutory NPTC PA1 
and PA6 license (and PA6 AW for those spraying on or near water). A majority of our technical staff have also 
now completed the PCA Technician Training course. 

5.5.4 OUR AFFILIATIONS 

 

PCA - Japanese Knotweed Ltd are members of the Property 
Care Association (PCA) Invasive Weed Group.  Accreditation to 
this scheme demonstrates our professionalism in the industry 
of invasive weed management, treatment and removal. 

 

 

Trust Mark - Is a government endorsed scheme where you can 
be sure that affiliated contractors have been vetted and 
approved to supply the highest quality of service delivery. 

 

 

CHAS - Japanese Knotweed Ltd are registered contractors to 
the CHAS Government backed and SSIP Health and Safety 
scheme.  Accreditation to this scheme demonstrates our 
proficiency to Public, Company, Employer and Employee 
Health and Safety. 

 

 

SAFE CONTRACTOR - Japanese Knotweed Ltd are registered 
contractors to the SAFE CONTRACTOR, SSIP Health and Safety 
scheme.  Accreditation to this scheme demonstrates our 
proficiency to Public, Company, Employer and Employee 
Health and Safety. 

 

 

BUILDERS PROFILE - Japanese Knotweed Ltd are registered 
and approved suppliers on the BUILDERS PROFILE Supply 
Chain Management Assessment Scheme used by companies 
such as Balfour Beatty and Wates Group. 

 

 

RISQS - Japanese Knotweed Ltd is a certified supplier on 
Achilles RISQS; recognised as best practise in qualifying 
suppliers for working on rail contracts. This scheme is 
governed by RISQS (Rail Industry Supplier Qualification 
Scheme) 
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CONSTRUCTIONLINE - Japanese Knotweed Ltd are registered 
and approved suppliers on CONSTRUCTIONLINE used by 
companies to ensure that contractors are health and safety 
vetted and proven in the industry they operate in. 

 
 

5.5.5 TRUSTPILOT 

 

We collect customer reviews through a third-party company called Trustpilot. To see our customer 
reviews please click here:  
 

https://www.trustpilot.co.uk/review/www.japaneseknotweed.co.uk 
 

5.5.6 TESTIMONIALS 

TESTIMONIALS FROM CONSTRUCTION / DEVELOPERS 

Dean Elvidge (Business Development Director) Jenner Ltd 
‘We engaged with Japanese Knotweed Ltd on a regeneration project we are currently constructing at 
Newington, Ramsgate. The advice they provided in the early stages following the discovery of 
knotweed to an area of the site was provided in a professional way, which allowed the works to be 
undertaken at the earliest opportunity without causing any delays to our programme. The 
documentation provided following the works being undertaken was also submitted in a timely manner. 
We would recommend JKL to others and I am sure we will be seeking similar advice from them in the 
future.’ 

Martin Bates (Managing Director) J W Stratton Ltd 
‘I have been very pleased with the rapid response and professional service provided by JKL. They were 
able to provide us with a number of options for both knotweed eradication and warranty, and carried 
out the preferred method quickly and without fuss, leaving us with a clean and cleared site within a 
matter of days. I would use their services again without hesitation should the need arise.’ 

Sean Leaning (Senior QS) Bowmer & Kirkland Ltd 
‘We can only thank and praise JKL for their rapid and diligent response to our unexpected and untimely 
knotweed problem. From initial survey to quotation to carrying out of the works, JKL fulfilled all 
expectations and obligations to very high standards. We would not hesitate in making JKL the first point 
of contact should we be faced with a Japanese Knotweed problem in the future.’ 

  

https://www.trustpilot.co.uk/review/www.japaneseknotweed.co.uk


www.japaneseknotweed.co.uk 
 

JKLE 15839 

Page | 33 

 

JAPANESE KNOTWEED LTD    0333 2414 413    info@knotweed.co.uk 

SURVEY | TREATMENT | REMOVAL | GUARANTEE | INSURANCE 

Registered in England and Wales No. 07428170    VAT Reg No. 997 8772 21     
Registered Office: Elysium Accountants, Suite 5, Brightwater House, Ringwood, BH24 1AP 

www.japaneseknotweed.co.uk 

  



www.japaneseknotweed.co.uk 
 

JKLE 15839 

Page | 34 

 

JAPANESE KNOTWEED LTD    0333 2414 413    info@knotweed.co.uk 

SURVEY | TREATMENT | REMOVAL | GUARANTEE | INSURANCE 

Registered in England and Wales No. 07428170    VAT Reg No. 997 8772 21     
Registered Office: Elysium Accountants, Suite 5, Brightwater House, Ringwood, BH24 1AP 

www.japaneseknotweed.co.uk 

5.5.7 BEST WORKING PRACTICES and CODE OF PRACTICE 

PCA (2014) Code of Practice for the management of Japanese knotweed, (V2.7) 
Japanese Knotweed Ltd is stringent in ensuring we are working in accordance to the PCA (2014) Code of 
Practice for the management of Japanese knotweed, (V2.7) at all times! 

BASIS APPROVED HERBICIDES 
Japanese Knotweed Ltd ensure that we are always using BASIS (Rigby Taylor used as regular advisor) 
approved herbicides for application in the treatment of Japanese knotweed. 

5.5.8 WORKING IN ACCORDANCE TO CURRENT LEGISLATION 

THE WILDLIFE AND COUNTRYSIDE ACT 1981 
Japanese knotweed Ltd advise our clients and help them ensure they do not contravene The Wildlife and 
Countryside Act 1981 / Wildlife (Northern Ireland) Order 1985 controls the spread of Japanese knotweed 
into wild habitats.  Part I (WILDLIFE – Miscellaneous), Section 14, Clause 2.  All our works are carried out 
in accordance the E.A. The Knotweed Code of Practice to ensure that we do not contravene this 
legislation in our activities. 

ENVIRONMENTAL PROTECTION ACT 1981 
Japanese Knotweed Ltd handle and dispose of Controlled Waste (also ‘Contaminated Non-Hazardous’ 
and ‘Hazardous’) waste in accordance to the Environmental Protection Act 1990  

ENVIRONMENTAL PROTECTION (DUTY OF CARE) REGULATIONS 1991 
Japanese Knotweed Ltd handle and dispose of Controlled Waste (also ‘Contaminated Non-Hazardous’ 
and ‘Hazardous’) waste in accordance to the Duty of Care Regulations 1991. 

ANTI-SOCIAL BEHAVIOUR, CRIME AND POLICING ACT 2014 
Guidance (Home Office 2014) has recently been released by the Home Office providing information on 
the reformed Anti-social Behaviour, Crime and Policing Act 2014. The guidance note provides 
information on how best to proceed if a neighbour is unwilling to control Japanese Knotweed (or other 
invasive species) on their property, i.e. they will not treat it with herbicide or remove it by excavation. 
The updated legislation means that if a neighbour ‘fails to act’ regarding controlling, or preventing the 
growth of Japanese knotweed (or other plants that are capable of causing serious problems to 
communities), then a Community Protection Notice can be issued requiring action to be taken. Breach of 
any requirement of a Community Protection Notice, without reasonable excuse, would be a criminal 
offence, subject to a fixed penalty notice (which attracts a penalty of £100) or prosecution. On summary 
conviction, an individual would be liable to a level 4 fine (£2,500). An 
organisation, such as a company, is liable to a fine not exceeding £20,000. 

5.5.9 OUR INSURANCE 

EMPLOYERS LIABILITY INSURANCE 
Japanese Knotweed Ltd holds Employers Liability Insurance 
Limit of Indemnity: £10,000,000 

PUBLIC AND PRODUCT LIABILITY INSURANCE 
Japanese Knotweed Ltd holds Public and Product Liability Insurance 
Limit of Indemnity: £10,000,000 
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PROFESSIONAL INDEMNITY INSURANCE 
Japanese Knotweed Ltd holds Professional Indemnity Insurance, which has been checked to ensure it 
covers advice given on Japanese knotweed. 
Limit of Indemnity: £1,000,000 

HIRE IN PLANT 
Japanese Knotweed Ltd holds Hired-In Plant Liability Insurance. 
Limit of Indemnity: £100,000 

5.6 APPENDIX 6 - HEALTH and SAFETY 

POLICY  
All Japanese Knotweed Ltd staff are provided with the full Company Health and Safety Policy on joining 
the company.  This is re-issued if amendments are made. 

CSCS  
Our operational staff are 100% CSCS qualified. All staff who operate machine also have CPCS 
qualification.  Our site supervisors are SSSTS qualified.  

RISK ASSESSMENTS and METHOD STATEMENT  
Japanese Knotweed Ltd will produce a Risk Assessment following an assessment of the risks involved in 
carrying out the work. 

A Japanese Knotweed Ltd Method Statement and Risk Assessment (MS/RA) document will include 
emergency procedures and the location of all emergency medical equipment. 
 
The operative will fully review the MS/RA document before works and carry a copy on their persons 
during operations.  If more than operative is on-site or other contractors are involved in the work the 
Lead Foreman (or appropriate appointed persons) will hold a tool box talk with all persons to ensure the 
MS/RA document is discussed and understood prior to commencement of works. 

SITE PROCEDURES 
Japanese Knotweed Ltd staff will be safety inducted. Safety induction training may be given by the client. 

All operations will comply with the Property Care Association (PCA) (2014) Code of Practice for the 
management of Japanese knotweed, (V2.7) as well as the following legislation (where appropriate): 

 Wildlife and Countryside Act (as amended) 1981 

 Environmental Protection Act (as amended) 1990 

 Environmental Protection (Duty of Care) Regulations 1991 

 Food and Environment Protection Act (FEPA) Part III 1985 

 Control of Pesticides Regulations (as amended) 1986 

 Plant Protection Products Regulations 2005 

 Plant Protection Products (Basic Conditions) Regulations 1997 

 Health and Safety at Work Act 1974 

 Control of Substances Hazardous to Health Regulations (COSHH) 2002 

 Personal Protective Equipment at Work Regulations 1992 

 Manual Handling Operations Regulations 1992 

 Construction (Design and Management) Regulations 2007 

 Provision and use of Work Equipment Regulations (PUWER) 1998 

Welfare arrangements / First Aid will be provided by site personnel. 
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AGENDA ITEM NO.7 

  

Board/Committee: Community Board 

Date of Meeting: Wednesday 6th September 2017 

Title: Implementation of a Green Waste Club 

Author: Head of Streetscene 

Status: FOR DECISION 

 
 

 

Purpose 
  
To advise the Community Board of a proposal to introduce a new method of 
collection of green waste from households, to be managed by Urbaser who 
provide the waste collection service on behalf of the Council (“Urbaser”). 
 
 

 

Recommendation 
  
The Community Board approves the implementation of a green waste club 
from February 2018, to be operated by Urbaser, for the residents of Gosport.  
  

 
1 Background 
  
1.1 
 
 
 
1.2 
 
 
 
1.3 
 
 
 
1.4 
 
 
 
 
 
 
 
 
 
 
 
 
 

Green garden waste is a household material for which a charge can 
be applied for collection as detailed in The Controlled Waste 
(England and Wales) Regulations 2012. 
 
A separate collection service is currently provided by Urbaser and is 
provided for in the existing environmental services contract which 
expires in March 2026. 
 
Currently, individual sacks are purchased by residents from 1 of 4 
locations in the Borough.  There is no limit on the number of sacks 
residents can purchase at one time, or put out for collection.   
 
Sacks are sold at £1.80 per sack for adults and £1.40 per sack for 
seniors, charges are set annually as part of the fees and charges 
process.  Residents may be asked to verbally confirm their age in 
order to qualify for the senior rate, however no other checks are 
undertaken to ensure sacks purchased at the reduced rate are 
actually used by those entitled to purchase at the lower price.     
Figure 1 details the number of sacks sold in recent years and the 
percentage split of those sold at the full and reduced rate.  
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Figure 1 

Year 
No.sacks 
Seniors % 

No.sacks 
Adults % 

Total for 
year 

Year 
on 

year 
sales 

2010/2011 27,248 92 2248 8 29,496 

2011/2012 30,165 91 2879 9 33,044 

2012/2013 29,665 93 2275 7 31,940 

2013/2014 29,641 92 2558 8 32,199 

2014/2015 32,366 93 2399 7 34,765 

2015/2016 30,658 91 2956 9 33,614 

2016/2017 33,655 92 3065 8 36,720 

 
Residents on an ‘assisted lift’ domestic and recycling collection and 
who purchase a minimum of 5 sacks at a time can arrange for these 
to be delivered to their home after pre-payment is made. 

 
Sacks are purchased by the Council and stored at Wilmott Lane 
depot.  Sales outlets request stock as required and boxes have to be 
delivered to these locations by personnel from either Urbaser or 
Streetscene.   
 
Sacks are a non-bio degradable plastic material and 60 litres in size.  
 
Sacks are collected fortnightly, over 50 weeks of the year however 
tonnages reflect the seasonal use of the service, as detailed in figure 
2. Garden waste is not collected over the Christmas and New Year 
period; however christmas trees are then collected as part of the 
service during the first scheduled collection in January.  This 
accounts for the higher tonnage of material collected during a 
traditionally quiet period.     
 
Figure 2 

2016/2017 Tonnes collected per month 

April 23.07 

May 44.78 

June 41.74 

July 41.32 

August 37.20 

September 32.64 

October 30.72 

November 18.42 

December 8.84 

January 14.84 

February 6.32 

March 15.26 

Total 315.15 

 
The Borough is split into 5 areas and the collection vehicle drives 
every road within the set area for the day.  There may not be any 
sacks to collect in the road; however the Contractor is not aware who 
will be putting sacks out until the day of collection.  Some sacks can 
be difficult to locate and not easily seen from the carriageway.  The 
mileage achieved from the vehicle is currently 2 miles per gallon, 
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making this a very expensive method of collection. 
 
Sacks are split at the roadside by the operatives, lifted and decanted 
into a wheeled bin.  The wheeled bin is then mechanically emptied 
into an RCV.  After splitting, the sack is disposed of and the green 
material delivered to a composting facility.   
 
When emptying a sack an operative has to cut the sack on street or 
at the rear of the RCV using a knife which leaves them open to cut or 
stab injuries.  Unfortunately the sacks cannot be ripped open/ untied.   
 
There is a maximum weight limit to each sack that is presented at a 
property which is 13kg.  Only green sacks printed with the official 
GBC logo are collected.  It is difficult to determine a sacks actual 
weight without weighing them and as a consequence many sacks are 
removed that are overweight.  This puts considerable strain on the 
Urbaser operatives when lifting between 300 – 400 sacks per day.   
 
The health & safety executive (“HSE”) give much guidance on the 
use of knives within the workplace and appropriate green waste 
collection methods to minimise the risks of musculoskeletal injuries to 
employees.  Whilst actions are taken through safe systems or work 
and risk assessed to minimise risks, the current method of collection 
conflicts with the HSE guidance.   

  
2 Report 
  
2.1 
 
 
 
 
 
2.2 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2.3 
 
 
 
 
 
 

To address health & safety concerns raised above and provide an 
improved service to residents, a change in collection method is 
proposed.  The new service will see residents use a 240 litre brown 
wheeled bin that will be collected once a fortnight as at present, over 
40 weeks a year.   
 
The scheme will commence on 5th February and cease on 2nd 
November 2018. There will be a sliding scale of charges depending 
on when a resident signs up and begins to use the service as shown 
in figure 3. 
 
Figure 3 

Sign up  Resident will pay 

By 31.12.17* £55 

Between 1.1.18 and 31.3.18 £60 

Between 1.4.18 and 31.5.18 £50 

Between 1.6.18 and 31.7.18 £40 

Between 1.8.18 and 31.8.18 £30 

Subscriptions to the annual service will close 31st August each year 

* Early bird offer for introduction of service in first year only. 
 
Once payment is made the resident will receive delivery of a 240 litre 
brown wheeled bin and instructions on how to use the service with 
information such as where the bin must be placed for collection and 
on which day.  The wheeled bin will remain the property of Urbaser 
and rented by the resident as part of the subscription fee.  Should a 
resident leave the scheme the wheeled bin will be retrieved from the 
address.   
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The new service will be implemented, managed and operated by 
Urbaser in its entirety. The service will be overseen by Streetscene 
officers and monitored as part of the existing contract management 
process.    
 
There will be a period where both the old and new systems will run 
side by side allowing a resident to use up any plastic sacks they have 
purchased and hold at home.  Sacks will be collected alongside the 
new wheeled bins until Friday 23rd March 2018. 
 
Residents will be able to sign up to the scheme on line, by phone or 
by post.   The scheme will be advertised from the end of November 
2017 with an ‘early bird’ introductory offer for those who join the 
scheme by 31st December.  Subscriptions will be renewed on an 
annual basis. 
 
A separate collection of christmas trees will be maintained and 
provided in the first week of January each year. 
 
The benefits of this new collection method include: 
 

 A reduced cost to residents.  A 240 litre wheeled bin will have 
the same capacity as 4 x 60 litre sacks.  The cost of 4 sacks at 
the senior rate are £5.60 per collection however the new 
scheme at maximum sign up period will cost only £3.00 per 
collection. 
 

 An easy to use service.  Residents will be able to sign up from 
their home and will no longer need to travel to purchase green 
sacks on a regular basis; or travel to the Household Waste 
Recycling Centre.  The bin will be delivered to their property 
and collected from the kerbside.   
 

 A more efficient service.  A refuse collection vehicle (RCV) will 
no longer be making wasted journeys along roads with no 
sacks for collection, Urbaser will visited properties only that 
have signed up to the scheme.  In addition there will be no 
more waste plastic from the single use sacks provided. 
 

 Potential to increase recycling rates.  Experience from other 
local authorities has shown increased numbers of residents 
sign up to the scheme year on year.  The expected increased 
waste tonnages will contribute and increase the current 
recycling rate. 
 

 The service will comply with HSE guidance for collection of 
green waste.  No lifting of heavy boxes when delivering sacks 
to sales outlets.  No cutting or lifting of sacks at the kerbside.   

  
3 Risk Assessment 
  
3.1 
 
 

Minimum sign up; it is estimated the initial minimum take up rate of 
1,700 properties is required to make this scheme viable.  Take up 
from neighbouring authorities and schemes currently operated by 
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Urbaser in other locations have shown this figure is expected to be 
achieved and surpassed.   
 
The operational costs of the scheme will be monitored as part of the 
contract management on a monthly basis.  These costs will be 
separately recorded so they can be scrutinised to ensure they are at 
a breakeven point as a minimum.   One single payment by residents 
will make the scheme much easier to audit and will remove 
significant administration currently associated with the scheme by 
Council staff. 
 
Wheeled bin stock will be purchased and managed by Urbaser.  An 
initial order of 5,000 wheeled bins is being sourced with the proviso 
they must be delivered to the Contractor by January 2018 to enable 
the scheme to commence in February.   
 
Urbaser will employ additional staff to administer the scheme.  
Should the sign up numbers be more than initially anticipated there is 
potential for Urbaser staff to work out of the Streetscene office 
alongside existing staff that will be made available to help and 
support if required.  
 
Allowing the scheme to continue as at present places additional risks 
on the collection operatives.  The tonnage of material collected has 
increased this year, putting strain on individuals required to 
repeatedly manually lift the sacks to decant into a wheeled bin.  This 
new scheme will significantly reduce the risk of both stab/cut wounds 
and musculoskeletal injuries to the operatives improving their working 
environment.   
 

3.6 Urbaser are, under the contract, subject to the Council’s data 
protection policy.  Any personal data obtained from residents in the 
course of providing the services will be held and processed in 
accordance with the said policy.  
 

4 Conclusion 
  
4.1 
 
 
 
 

The proposed garden waste club offers benefits for both residents of 
Gosport and Urbaser’s operatives as detailed in the report, when 
compared to existing green waste collection arrangements.  
Therefore the scheme should be progressed as proposed.  

  
 

Financial Services comments: The financial aspects of this service will be 
managed by Urbaser and monitored as 
part of the existing Environmental Services 
Contract.  This is a fully auditable ‘open 
book’ arrangement, reviewed monthly and 
it is anticipated that there will be no net 
cost to the Council. 

Legal Services comments: The service is detailed within the current 
Environmental Services Contract.  Whilst 
the scheme will be implemented, managed 
and operated by Urbaser in its entirety, the 



service itself remains the responsibility of 
Gosport Borough Council.  

Crime and Disorder: Not applicable. 

Equality and Diversity: The service is open to all residents within 
the Borough with assistance available to 
those unable to present the bin themselves 
as provided for in the Gosport Borough 
Councils Waste and Recycling Policy. 

EIA:  A separate EIA for the garden waste 
service has been prepared and attached 
as Appendix A. 

Service Improvement Plan 
implications: 

Not applicable. 

Corporate Plan: Supports the Corporate Plan: Deliver 
effective services. 

Risk Assessment: As in section 3.0 of the report. 

Background papers: None 

Appendices/Enclosures: None 

                  Appendix ‘A’ EIA – Garden Waste Club (to follow) 

Report author/ Lead Officer: Angela Benneworth/Stevyn Ricketts 
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EQUALITIES IMPACT ASSESSMENT 
Screening Assessment Form  

 
 

Name of policy___/strategy___/function___ being assessed. Please  what it is. 
 
Gosport Borough Councils Garden Waste Club. 
 

1. Is this policy, strategy or function new ___ or an existing___ one? Please  what it is. 
 
1a.  Briefly describe the reasons for developing or reviewing this? 
Eg: change in legislation or requirements, results of consultation, part of a regular review cycle, etc. 
 
Gosport Borough Council currently provides a garden waste collection service through the use of none reusable 60 litre plastic sacks 
which are sold to residents at 4 outlets in the Borough.  A change in collection method will see residents rent a 240 litre brown wheeled 
bin which will be collected over 40 weeks of the year once a fortnight.   

 

2a. Describe the main aim or purpose of this item? Who will it benefit? Why is it needed? 
 
Garden waste collected in wheeled bins will benefit both residents and the Contractors operatives alike. The benefits of this new 
collection method include: 
 

•  A reduced cost to residents.  A 240 litre wheeled bin will have the same capacity as 4 x 60 litre sacks.  The cost of 4 sacks 
at the senior rate are £5.60 per collection however the new scheme at maximum sign up period will cost only £3.00 per 
collection. 

 
•   An easy to use service.  Residents will be able to sign up from their home and will no longer need to travel to purchase 

green sacks on a regular basis; or travel to the Household Waste Recycling Centre.  The bin will be delivered to their 
property and collected from the kerbside.   
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•   A more efficient service.  A RCV will no longer be making wasted journeys along roads with no sacks for collection, 

Urbaser will visit properties only that have signed up to the scheme.  In addition there will be no more waste plastic from 
the single use sacks provided. 

 
•   Potential to increase recycling rates.  Experience from other local authorities has shown increased numbers of residents 

sign up to the scheme year on year.  The expected increased waste tonnages will contribute and increase the current 
recycling rate. 

 
•   The service will comply with HSE guidance for collection of green waste.  No lifting of heavy boxes when delivering sacks 

to sales outlets.  No cutting or lifting of sacks at the kerbside by the operatives.   
 

3a. The Public Sector Equality Duty is part of the Equality Act 2010. The Duty requires the Council to have due regard to the 
following three aims:   

 eliminate unlawful discrimination, harassment and victimisation; 

 advance equal opportunities between people from different groups 

 foster good relations between people from different groups.   
 
Having due regard means considering how this policy, strategy or function has or will advance equal opportunities for each of 
the protected groups below.    
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3b  Identify how this item demonstrates due regard to the three aims above  for each of the protected groups below.  
 (For marriage and civil partnership, legislation requires  you only need to demonstrate how you would eliminate unlawful discrimination, 
harassment and victimisation) 
Protected 
characteristic 

This item demonstrates due regard 
by: 
Describe how it furthers equal 
opportunities. You can cite examples of  
any disadvantage this item removes or 
minimises,  how it meets the specific 
needs of any groups, how it encourages 
participation, promotes understanding or 
integration between groups 

Describe any negative 
impact or potentially 
negative impact of this item 
for any group.  For any 
negative impact identified, 
describe actions already taken 
to address it. Any planned 
actions must be identified in 
section 4.  
 

  List data sources/ evidence 
used to assess impact and 
whether this item furthers 
the aims of the Equality 
Duty. Insert links to data used 
where possible 

 

Age Services are provided for all those living 
and producing waste in a domestic 
property within the Borough. The service 
is provided to all properties on the 
Council Tax registered as domestic 
properties only and therefore applies to 
all groups. 

None At the 28 March 2017 the 
domestic property figure 
obtained from Council Tax 
Section was 36932. 

Disability As above Unable to move wheeled bins 
to collection location. - The 
Council operates an “assisted 
lift” for those people who are 
unable to move the bin to its 
normal collection point. Where 
this is provided a member of 
the refuse collection crew will 

Number of assisted lift 
requests.   
 
Enquiries received from 
members of the public, 
including requests for 
alternative formats.  
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remove the waste from its 
usual point of storage on a 
property, empty the container 
and return it to point of 
collection. 
 
Householders have to request 
this service and have to fit the 
criteria of having no other able 
bodied person living at the 
property in order to qualify.  
The request has to be 
supported by a medical 
professional as detailed in the 
Waste and Recycling 
Collection policy. 
 
A Contracts Inspector is 
requested to visit the 
property and place an 
“Assisted Lift” sticker on the 
bin should the service be 
provided. A list of properties is 
maintained by the client team 
monitoring the contracted 
service, with the list reviewed 
regularly. 
 
Larger print leaflets are 
available for those with visual 
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impairment.   
 

Gender 
reassignment 

As above 
 

None N/A 

Marriage and Civil 
Partnership 

As above 
 

None  N/A 

Pregnancy  
and Maternity 

As above None  N/A 

Race (ethnic or  
national origin, 
colour, nationality) 

As above 
 
 
 

Residents who are unable to 
read English can request 
leaflets and documents in 
alternative languages. 
Literature has already been 
produced in Polish to reflect 
the diverse needs of Gosport 
residents.  
 

Enquiries received from 
Members of the public or 
requests for alternative formats 
or languages. 
 
Gosport’s sustainability profile. 

Religion or Belief 
(and lack of belief) 

As above 
 

None  
 

N/A 
 

Sex 

Sexual Orientation 

 

3c. Are there any other groups in addition to those above which could be impacted (e.g. socially or financially excluded) 
by this item? 
Please   ___yes   ___ no 
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Group This item demonstrates due regard by: 
  

Describe any negative impact or potentially 
negative impact of this item for any group 
 
 

 
List data sources/ 
evidence used to assess 
impact and whether this 
item furthers the aims of 
the Equality Duty 

Very low 
income 

Services are provided for all those living and 
producing waste in a domestic property within 
the Borough. The service is provided to all 
properties on the Council Tax registered as 
domestic properties only and therefore applies 
to all groups. 

This group may find it difficult to purchase a 
wheeled bin for green waste disposal. 
 
Free disposal is available if the garden 
waste producer has transport available to 
take the waste to the HWRC.   
 
“Early bird” reduced rate for early sign ups 
is available and the service reduces in cost 
depending at which time of year a 
participant joins, this will reduce the cost if 
a resident wishes to limit the use of the 
service.  

Enquiries received from 
Members of the public 
where cost of new 
method would prove a 
hardship. The number of 
such enquiries will be 
monitored for any 
disproportionate impact 
on any groups. 
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4. Please Identify any further actions you will take resulting from this assessment.  

Action Officer Responsible Completion date 

Communicate the new method to 
customers – The new scheme will 
commence in February 2018.  Articles will 
be placed in local magazines such as 
Coastline magazine/At Your Service/The 
News to advertise the new scheme and 
make residents aware of the changes.  
Leaflets will be available from the Town Hall 
and outlets that currently sale green sacks to 
inform of the pending changes.   

Angela Benneworth 30 November 2017 

Monitor the implementation and respond 
to any issues – The new scheme will be 
monitored as part of the Environmental 
Services Contract at monthly meetings with 
Urbaser who will be managing the scheme.  
An enquiry log will record any issues to be 
discussed and resolved, along with any 
recommended amendments required to the 
scheme. Monitoring of enquiries and 
responses to residents will be monitored as 
part of this process. 

Angela Benneworth November 2018 
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5. Do you have any additional comments? If so, please add. 
None 
 

6. Date of screening    
29 August 2017 

Officer(s) completing assessment 
Angela Benneworth 

Section Date Approved 
30th August 2017 

7. Name of Section Head 
Stevyn Ricketts 

8. Date submitted to E & D lead Officer 
30th August 2017 

Date review completed  
1 September 2017 

EDSG Recommendation: 
 

 This assessment form is incomplete and requires additional information for its review by EDSG. 
_________________________________________________________________________________ 

 
This assessment has been successfully reviewed  with the following outcome: 
 
No major change – The assessment of this policy/strategy/function shows no potential for discrimination and the aims of 
         the Equality Duty have been met. 
 
 Adjust the policy/strategy or function – This item will meet the aims of the Equality Duty if actions identified in Sections 3 and 4 to 

remove barriers or to better advance equality are implemented. 
 
      Continue the policy/strategy/function – There is some potential for adverse impact or missed opportunities to promote equality,  
          but no unlawful discrimination has been identified. Implement actions identified in Sections 3 and 4 and ensure effective  
          monitoring of any issues raised by users of the service is in place to regularly assess the actual impact on different groups.   
 
      Stop and Rethink – Adverse equality impacts have been identified/ may not be justified and have not been sufficiently mitigated.   
         Unlawful discrimination could be taking place. Do not adopt or continue until a full equality investigation has been completed. 
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 AGENDA ITEM NO. 8 

  

Board/Committee: Community Board 

Date of Meeting: Wednesday 6th September 2017 

Title: Allotment Stakeholders Consultative Group – Terms 
of Reference 

Author: Head of Streetscene 

Status: FOR DECISION  

  
Purpose 
  

To seek approval from the Community Board for the updated terms 
of reference of the Allotment Stakeholders Consultative Group (the 
“Group”).   

 
  
Recommendation 
  

The Community Board approve the updated terms of reference for 
the Group.  

  
  

1 Background 
  

1.1 
 
 
 

 

The Group was reconvened in April 2017 and subsequently met in 
June 2017.  The Group historically met three times per annum and 
consists of Councillors, Streetscene Officers, Allotment Wardens and 
members of the local allotment association.  

  
2 Report 

  
2.1 

 
 
 

2.2 
 
 

     2.3 
 
 2.3.1  

 
 
 
 
 

At the Group meeting on 22 June 2017 it was agreed that the terms 
of reference for the Group needed to be updated as this had not 
been undertaken since the Group’s conception in 2006. 
 
The Group produced a proposed new Terms of Reference attached 
as Appendix A. 
 
Changes to the Group composition 
 
The Group recommends an amendment to its composition with an 
increase to four elected Members. It is also recommended that the 
recruitment for non-allotment association members be made by 
advertising vacancies on site notice boards.  
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2.3.2 
 
 
 

 
  2.3.3 

 
 

 
   2.4 

 
 
 

 2.5 
 

 

 
 
The Diocese has not been represented at the Group for a number of 
years as the Rectory allotments are not the responsibility of Gosport 
Borough Council. The Group therefore recommend that the 
requirement for them to be members of the Group be removed.  
 
The Group recommends that allotment site wardens be allowed to 
attend the meetings as observers and address the Group on specific 
agenda items if appropriate. 
 
The Group have also suggested amendments to the agenda, 
including a request for an operations report and the production of a 
work plan.   
 
The Group have also requested that four meetings a year take place, 
with additional meetings held if required.  

  
3 Risk Assessment 

  
3.1 There are no identified risks to the Council involved with this Report. 

  
4 Conclusion 

  
4.1 The Allotment Stakeholders Consultative Group has produced an 

updated Terms of Reference and request that they be approved by 
the Community Board. 

  
  
  

Financial Services comments: Not applicable. 

Legal Services comments: None for the purpose of this Report. 

Crime and Disorder: Nothing for the purpose of this report  

Equality and Diversity: Nothing for the purpose of this report. 

EIA:   

Service Improvement Plan 
implications: 

 

Corporate Plan:  

Risk Assessment: See Report – Section 3 

Background papers: None 

Appendices/Enclosures: None 

Appendix ‘A’ Terms of Reference 

Appendix ‘B’  

Report author/ Lead Officer: Lisa Young  

 



Allotment Stakeholders Consultation Group 

The Allotment Stakeholders Group reconvened on 27 April 2017 and proposed the 

following terms of reference. These were agreed for recommendation to the 

Community Board for approval, at the meeting of the Group on 22nd June 2017. 

Composition of the Group 

The Group should comprise four elected members of Gosport Borough Council.  

These members will be nominated at the Adjourned meeting of the Council.  

The Group should also comprise three Gosport and Fareham Allotment Association 

Members, to be nominated by the Association at their Annual meeting.  

The Group should also comprise three non-allotment association plot holders. It is 

felt the best way to advertise for these members of the Group are via the notice 

boards on each allotment site.  

That Site Wardens are able to attend the meetings as observers and address the 

Group on specific agenda items.  

The Group does not need to have representation from the Diocese as their allotment 

does not fall under the remit of Gosport Borough Council.   

Aims and Objectives of the Group 

 

 To facilitate greater understanding of the needs and resources of the 
Council and the Allotment Holders; and 

 

 For the Council and Allotment Holders and other Stakeholders to work 
together to secure improvements to allotment gardening throughout the 
Borough 
 

 To promote the health and wellbeing benefits of allotments to residents.  
 

 To refer any suggestion and proposals made for submission to the Council’s 
Community Board for further consideration and decision. 

 

Terms of reference of the Group 

 

To identify issues relating to allotment provision. 
 
To identify and make suggestions for addressing areas for improvement of allotments 
in the Borough. 
 



To highlight priorities for improvements to allotments in the Borough. 
 
The consideration of a medium to long-term improvement plan for allotments in the 
Borough. 
 

Standing items on the agenda: 

The Chairman and the Vice-Chairman should be elected at the first meeting of each 

municipal year.  

Other standing items will be:  

 Apologies  

 Approval of minutes and action updates 

 Allotments Operation Report  

 Work Plan review 


	01 Summons
	02 Agenda
	2017 03 08
	2017.05.18
	170906 Community - Knottweed Eradication Report SV
	2017.04.28 JKLE15840 SURVEY KMP
	2017.07.31 JKLE15839 SURVEY KMP
	Proposed Garden Waste Club - Final.doc
	EIA- Garden Waste Club 8-17 reviewed final 1-9-17
	Allotments
	Allotment Stakeholders Consultation Group terms of reference

