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TIME:
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PLACE:
Democratic Services contact: Lindsey Holloway

BOROUGH SOLICITOR

MEMBERS OF THE BOARD

Councillor Gill (Chairman)
Councillor Bradley (Vice Chairman)
Councillor Allen
Councillor Ms Ballard
Councillor Beavis
Councillor Mrs Cully

Councillor Edwards
Councillor Geddes
Councillor Mrs Mudie
Councillor Philpott

The Mayor (Councillor Kimber) (ex officio)
Chairman of Policy and Organisation Board (Councillor Smith) (ex-officio)
FIRE PRECAUTIONS
(To be read from the Chair if members of the public are present)
In the event of the fire alarm (single continuous sound) being activated, please leave the room
immediately.
Proceed downstairs by way of the main stairs or as directed by GBC staff, follow any of the
emergency exit signs. People with disability or mobility issues please identify yourself to GBC
staff who will assist in your evacuation of the building.

Legal & Democratic Support Unit: Linda Edwards – Borough Solicitor
Switchboard Telephone Number: (023) 9258 4242
Britdoc Number: DX136567 Gosport 2 Website: www.gosport.gov.uk

IMPORTANT NOTICE:
•

If you are in a wheelchair or have difficulty in walking and require
access to the Committee Room on the First Floor of the Town Hall
for this meeting, assistance can be provided by Town Hall staff on
request

If you require any of the services detailed above please ring the Direct Line
for the Democratic Services Officer listed on the Summons (first page).

NOTE:
i.

ii.

Members are requested to note that if any member wishes to speak at the Board meeting
then the Borough Solicitor is required to receive not less than 24 hours prior notice in writing
or electronically and such notice shall indicate the agenda item or items on which the
member wishes to speak.
Please note that mobile phones should be switched off for the duration of the meeting.
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AGENDA

RECOMMENDED
MINUTE
FORMAT

PART A ITEMS
1

APOLOGIES FOR NON-ATTENDANCE

2

DECLARATIONS OF INTEREST
All Members present are required to declare, at this point in the meeting
or as soon as possible thereafter, any personal or personal and
prejudicial interest in any item(s) being considered at this meeting.

3

MINUTES OF THE MEETING OF THE BOARD HELD ON 18 JUNE
2008 [copy herewith].

4

DEPUTATIONS – STANDING ORDER 3.5
(NOTE: The Board is required to receive a deputation(s) on a matter
which is before the meeting of the Board provided that notice of the
intended deputation and its object shall have been received by the
Borough Solicitor by 12 noon on Monday 8 September 2008. The total
time for deputations in favour and against a proposal shall not exceed
10 minutes).

5

PUBLIC QUESTIONS – STANDING ORDER 3.6
(NOTE: The Board is required to allow a total of 15 minutes for
questions from Members of the public on matters within the terms of
reference of the Board provided that notice of such Question(s) shall
have been submitted to the Borough Solicitor by 12 noon on Monday 8
September 2008).

6

HOUSING FINANCE/SUBSIDY PRESENTATION
A presentation by the Head of Housing Finance

7

PROPOSED PLANS FOR ROGERS HOUSE, LEE-ON-THE-SOLENT
The report outlines the progress made in relation to the redevelopment
of Rogers House, on the progress of re-housing tenants within these
properties and to outline a likely timetable for this redevelopment (report
attached).

8

PART II
Contact Officer:
Tim Hoskins
Extension 5322

PART II
Contact Officer:
Kim Carron
Extension 5351

GARAGE REVIEW
To provide a further overview on the condition of Housing Services
owned garages and propose a Working Group is set up to discuss the
formulation of a strategy and make recommendations to Housing Board
(report attached).
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PART II
Contact Officer:
Charles Harman
Extension 5287
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9

PROPOSED DEVELOPMENT – LEE ROAD, GOSPORT
The report seeks a decision to recommend to the Policy and
Organisation Board that Gosport Borough Council lease an area of land
at lee Road to Portsmouth Housing Association who would carry out the
redevelopment of that area of land to provide social rented housing
(report attached).

10

AMENDMENTS TO THE HOUSING FORUM CONSTITUTION
To seek Housing Board approval for the changes to the Housing Forum
Constitution, to formally permit the recognition of the Members and Coopted Members as part of the Council’s Tenant and Leaseholder
Consultation Framework (report attached).

11

PART II
Contact Officer:
Oona Hickson
Extension 5292

ANY OTHER ITEMS
- which, in the opinion of the Chairman should be considered as a
matter of urgency by reason of special circumstances.
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PART II
Contact Officer:
Kim Carron
Extension 5351
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A MEETING OF THE HOUSING BOARD
WAS HELD ON 18 JUNE 2008
The Mayor (Councillor Kimber) (ex-officio), Chairman of Policy and Organisation Board
(Councillor Smith)(ex-officio), Councillors Allen, Ms Ballard (P), Beavis (P), Bradley (P),
Mrs Cully, Edwards (P), Geddes (P), Gill (Chairman)(P), Mrs Mudie (P) and Philpott.
Also in attendance: Deputy Tenant Representative – Ms Annie Barnes
It was reported that, in accordance with Standing Orders, notice had been received that
Councillors Ward and Wright would replace Councillors Philpott and Mrs Cully respectively
for this meeting.
5

APOLOGIES

Apologies for inability to attend the meeting were submitted on behalf of The Mayor
(Councillor Kimber), the Chairman of Policy and Organisation Board (Councillor Smith)
and Councillors Allen, Mrs Cully and Philpott.
6

DECLARATIONS OF INTEREST

There were no declarations of interest.
7

MINUTES

RESOLVED: That the Minutes of the meetings held on 5 March and 15 May 2008 be
approved and signed by the Chairman as a true record.
8

DEPUTATIONS

There were no deputations.
9

PUBLIC QUESTIONS

There were no public questions.
PART II
10

HOMELESSNESS GRANTS TO EXTERNAL BODIES 2008/09

The Board considered the report of the Housing Services Manager (a copy of which is
attached in the Minute Book as Appendix ‘A’) which sought approval for grants and
budgets to Gosport Citizens Advice Bureau, Accommodation Resource Centre and the
Domestic Violence Alarm Scheme.
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Members were advised that £20,000 was available in 2008/09 for grants to external bodies
with the Council seeking to build and sustain capacity in the voluntary sector to prevent
homelessness. The pressures on hostel accommodation and particularly the lack of ‘move
on’ accommodation for 16 and 17 year olds who presented high needs were explained.
In answer to a Member’s question regarding the lack of a grant request from the Housing
Aid Centre (HAC), assurance was given that it had been established that a grant would not
be requested. The deadline by which an application could be made was stipulated to HAC
by officers and it was made clear to them that any grant request could not be considered
after that deadline.
The system relating to the Domestic Violence Call Centre was explained and that it
provided a valuable service through Fareham and Gosport Family Aid for a relatively low
budget and was linked in for Police response if necessary.
RESOLVED:
That the following grants/budgets be approved and funded by
Homelessness Grant (unless otherwise stated):
(i)

Gosport Citizens Advice Bureau, debt service: £12,298.37 of which £3,000 be
paid from Housing Revenue Account;

(ii)

Accommodation Resource Centre (Mediation and Homeless Education Service)
£8,540.00;

(iii)

Domestic Violence Call Centre monitoring budget £461.00; and

(iv)

Domestic Violence (agent installation/removal budget) £1,700.00.

11

CHAIRMAN’S CLOSING REMARKS

(a)

The Chairman and Members of the Housing Board expressed their thanks to Mrs
Jill Wright for her hard work and service during the time she was a Member, and
Chairman, of the Housing Board.

(b)

The Chairman and Members of the Housing Board conveyed their good wishes
to Kim Carron, Housing Services Manager for a speedy and full recovery from
her current illness.

The meeting commenced at 6pm and concluded at 6.10pm

CHAIRMAN
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AGENDA ITEM NO. 7
Board/Committee:
Date of Meeting:
Title:
Author:
Status:

Housing Board
10th September 2008
Proposed plans for Rogers House, Lee on the Solent
Housing Services Manager/KC
For Decision

Purpose
This report outlines the progress made so far in relation to the redevelopment of
Rogers House Lee-on-the- Solent and reports on the progress of the rehousing
of the existing tenants within these properties. This report seeks to update
Housing Board in relation to these areas and to outline a likely timetable for the
redevelopment of these homes.
Recommendation
It is recommended that the Housing Board:
•

•

Authorise the Housing Services Manager to work up proposals for new
affordable housing for the site of Rogers House with Partner RSL’s; with
a view to bringing detailed proposals to Housing Board for approval once
plans are sufficiently advanced.
Authorises the continuation of the re-housing and redevelopment
proposals, noting the proposed timetable and the expectation that a
further report will be presented to Housing Board on this matter in
January 2009.

1 Background
1.1 At the Housing Board meeting on the 13 June 2007 a report from the Member
working group (which had met during 2006 to consider the Council’s Sheltered
Housing Stock) was considered and its recommendations discussed and
agreed. Members may recall that a major recommendation was to bring forward
redevelopment proposals for three schemes. The Leisure, Rogers House and
Agnew House, in conjunction with our Housing Association Partners.

1.2 The working party came to this conclusion after carefully considering the current
sheltered stock, it condition and the investment needed to meet the Decent
Homes Standard by 2010. The working group also considered the prospects for
the future of this stock in terms of the accommodation it currently provides and
its long term desirability.

1.3 Where schemes were deemed not to meet these standards and required major
investment, it was agreed that redevelopment to provide new accommodation
for older people would be a better option.
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1.4 This approach is being adopted with the redevelopment scheme for The Leisure
at Bridgemary, the proposals for which were approved by the Housing Board in
November 2007. This scheme is now empty and the new scheme fully funded
with a start on site planned for early in 2009. This scheme will produce 50 new
units of one and two bed roomed accommodation in an Extra Care scheme for
older people.

1.5 Rogers House is the second sheltered scheme to be considered for
redevelopment.
2 Report
2.1 Rogers House, Elmore Road Lee-on-the-Solent comprises 24 units of
accommodation made up of 9 one bed flats and 13 bedsits, one 2 bedroom
sheltered scheme managers flat and one 3 bed flat (which was subjected to fire
and is currently uninhabitable).

2.2 The bedsit accommodation has been unpopular and hard to let for many years
and the scheme has no lift. In order to meet Decent Homes Standard a lift
would have to be installed as well as heating insulation and the replacement of
the flat roof in order for the scheme to meet modern standards. This would
require substantial additional expenditure.

2.3 Following the Housing Board meeting in June 2007, where the Board approved
the Sheltered Housing Working parties’ recommendation that this scheme be
reconsidered for redevelopment, Housing Services staff have continued to
pursue options for replacement of this scheme with more suitable sheltered
housing.

2.4 A complication with this scheme was that suitable alternative accommodation
for the residents occupying Rogers House was going to be difficult to achieve as
most wished to remain in Lee on the Solent where there is a limited stock of
affordable housing.

2.5 Fortunately, working with our Housing Association Partners, we were able to
commission new affordable rented units at an excellent alternative site in Lee on
the Solent High street and incorporate into them many features helpful to older
residents. These were completed this summer and have provided a major
contribution to the prospect of rehousing the residents in Rogers House.

2.6 As all of the existing 14 residents are elderly and some are very frail,
considerable personal assistance has been provided to them by the Special
Projects Officer assigned to manage the re-housing process. Residents of
Rogers House were also compensated for the upheaval and given financial
assistance towards new carpets and curtains, removal expenses and
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reconnections.

2.7 It is anticipated that the Rogers House site will be vacated by Mid August 2008

2.8 Preliminary examination of the Rogers House site shows that up to 40 units of
one and two bedroom accommodation with associated facilities could fit on the
site, substantially increasing the affordable housing available.

2.9 The expectation is that any proposed scheme will be available for older persons
and will include a range of features to maintain independence. Preliminary
discussions have taken place with Partner RSL’s, however as yet, a scheme for
the site is not sufficiently worked up to put before the Housing Board.

2.10 It is proposed that Housing Board approve the Housing Services Manager
working with our RSL Partner to develop proposals for this site, for
consideration at the January 2009 Board meeting.

2.11 Resident Consultation on the need for the redevelopment of Rogers House took
place with the residents of the scheme in Spring 2007. However, as all
residents who have moved will have the right to return and neighbours to the
site have not yet been consulted on any proposals, it is anticipated that as part
of the planning process a consultation event should take place in the Autumn of
2008.

2.12 A proposed timetable (should Housing Board support this approach) would
likely be:
•
•
•
•
•
•
•
•

Partner RSL selected Sept - Oct 2008
Plans finalised and consulted on locally Oct - Nov 2008
Board Approval For Redevelopment sought Nov - Jan 2009
Planning permission for New scheme sought post Housing Board
approval
Funding Sought Jan - March 2009
Land transferred March - May 2009
Start on site Summer 2009
Scheme realisation Spring 2011.

3 Risk Assessment
3.1 The major risks to the redevelopment proposals is planning permission and
funding. Funding availability for new affordable housing is controlled by the
Housing Corporation, who now have a scheme of ‘in year’ bidding. Viable Local
Authority supported schemes which can assure delivery are likely to be funded
so this risk can be mitigated.
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4 Conclusion
4.1 This report describes the progress so far in developing proposals for the
redevelopment of Rogers House and the rationale behind the proposed
redevelopment.
4.2 This report describes the consultation that has already taken place and the
opportunities for rehousing the residents of Rogers House that have been
explored. Finally, the report proposes that a fully ‘worked up’ scheme for
replacement of Rogers House is brought before the January 2009 Housing
Board for approval.
Financial Services comments:

It is essential that the prudential borrowing required to
support the HRA Capital Programme is kept to
affordable levels in accordance with the HRA
Business Plan. The development of The Leisure,
Rogers House and Agnew House in conjunction with
our Housing Association Partners at little or no cost to
this Council will help achieve this requirement.

Legal Services comments:
Service Improvement Plan
implications:
Corporate Plan:
Risk Assessment:

The Council has the power to dispose of this site.
None

Background papers:
Appendices/Enclosures:

None
The major risks to the redevelopment proposals is
planning permission and funding. Funding availability
for new affordable housing is controlled by the
Housing Corporation, who now have a scheme of ‘in
year’ bidding. Viable Local Authority supported
schemes which can assure delivery are likely to be
funded so this risk can be mitigated. The risk is
therefore medium.
None
None

Report author/ Lead Officer:

Head of Strategy and Enabling
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AGENDA ITEM NO. 8
Board/Committee:
Date of Meeting:
Title:
Author:
Status:

Housing Board
10th September 2008
Garage Review
Housing Services Manager/CH
For Decision

Purpose
To provide a further overview to Housing Board on the condition of Housing
Services owned garages and propose a Working Group is set up to discuss
the formulation of a strategy and make recommendations to Housing Board.
Recommendation
That the Housing Board:
1) Note the contents of the report.
2) Agrees to set up a Working Group comprising of Member representatives
of Housing Board to work with Officers to examine the options available for
the future of garage sites, in the light of this review, and make
recommendations to Housing Board on a garage strategy (and action plan)
based on its findings and as outlined in 2.5 below to be presented to
Housing Board at a future date.
3) Nominate representatives to become members of the Working Group.
4) Instruct the Working Group to come back to a future meeting of the
Housing Board with its findings.
1.0

Background

1.1

The project has included an inspection of Housing Services garages and garage sites
to:
•

Establish the condition of the Council owned garages and garage sites
managed by Housing Services

•

Inform the production of a strategy (and action plan for the delivery of that
strategy). This to be subsequently considered by Housing Board

1.2

There are currently 811 garages available for rent throughout the Borough. In
2007/2008 Housing Services spent an average of £144 on repairs on each garage.
This figure excludes the costs of cleansing and shrub bed maintenance around
garage sites.

1.3

The rent for a garage is £6.38 per week for Council tenants and where garages are let
to non Council tenants, VAT is charged bringing the total cost to £7.50 per week. This
is a fixed charge throughout the Borough with all licensees charged the flat rate. The
potential gross income generated on the letting of Housing Services managed
garages was in the region of £231,000 in 2007/2008. Actual income (i.e. less empty
8/1

premises) was in the region of £216,000 per annum. A 5% rent increase was
implemented for 2008/2009.
1.4

Initial inspections of garages took place in 2006/2007. The inspections were
undertaken by a Housing Services Surveyor and the garage review Project Officer.
Additional internal garage inspections were undertaken in approximately 40% of
garages. All garages were classified into 3 categories according to condition:
•
•
•

Good: requiring minimal investment and an expected life 15+ years.
Fair: investment required in medium term with an anticipated life, without
investment, of 5 -7 years.
Poor: urgent investment or demolition required in short term (ideally 1-3 years).

2.0

Report

2.1

Structural Condition

2.1.1

The garages in Lee on the Solent, Forton, Elson, Leesland and Clayhall areas are
overall in slightly better condition than Bridgemary North and South. As might be
expected it is also apparent that brick build garages are in better condition than those
that were constructed of concrete panel or wooden structures. All the garages
constructed of sectional concrete panels are showing varying signs of spalling and
erosion of construction elements (of the pre-cast panels and fitments). It is possible,
unless major repairs are carried out to all the garage blocks deemed to be in fair
condition, that these garages will not be suitable for letting purposes after five to
seven years. Any extension after this period would be subject to a further survey
being carried out).
It is estimated that as many as 229 garages may require demolition. This represents
over a quarter of the total current stock.

2.2

Costs

2.2.1 The estimated total cost of repair works to all garages is £679,290 (see table 2.1).
The demolition of 229 garages will reduce the repair costs by £242,233 (a 36%
reduction in repair costs). The repair costs for the remaining garages are therefore
reduced to £433,318 (from £679,290) with an average cost of repair per garage of
£716.00 (down from £814).
Condition
Good
Fair
Poor

Number
23
558
253
834

Cost of repair
(£)

0
£399,154
£280,136
£679,290*

% of stock
3
67
30
100%

*costs based on 06-07 prices and will be adjusted for building inflation

Total cost
excluding those
proposed for
demolition (£)

0
£399,154
£34,164
£433,318
Table 2.1

2.2.3 There is however an additional estimated demolition cost of £70,000 if all 229 garages
were demolition. This estimated price excludes costs associated with making good
sites after demolition.
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2.3

Income

2.3.1 The demolition of 229 garages would result, at least technically, in a loss in the region
of £76,000 per annum revenue, were the garages not replaced (at 2008/2009
charges). It should be noted, however, that 41 of these garages (£12,500 per annum
revenue) are not currently let because of concerns about condition and health and
safety.
Total Number of garages
Number not in use (H&S)
Total proposed for demolition

2.4

811
41
229

Currently lettable
Available garages after demolition
(assuming no replacement)

770
582

Demand

2.4.1 There are currently 124 applicants, both council & non-council tenants, are on the
waiting list for garages (information as at 01/08/08). It should be noted that some
applicants have given multi location choices and therefore there is a degree of
“double counting” in this assessment. It is however reasonable to assume from the
profile of applicants that there is a healthy demand for garages in all areas.
2.5

A Way Forward

2.5.1 It is proposed that a Member Working Group is set up to consider the issues raised by
the survey with a view to producing a draft strategy for the short to medium term
management of this Housing Services asset, with its findings presented to a future
Housing Board. It would be anticipated that the remit of the Group would be to:
•

Consider the detailed survey results and make recommendations for the garages
that are deemed to be uneconomic to repair along with a phased priority
demolition programme. It is suggested that sites proposed for demolition should
be looked at individually to assess the best use of the areas, options may include
(but not limited to):
o
o
o
o

Redevelopment,
Creation of off-road parking areas
Replacing of garages with new
Other options if appropriate.

Subsequent proposals for sites would be in consultation with Ward Councillors
and decision by the Housing Board
•

Identify an investment strategy for the remaining garage stock. This would link to
the Asset Management Strategy currently scheduled for completion in
2008/2009 and anticipated resources

•

Make recommendations on options for restructuring the rental framework for
garages taking into consideration:
o
o
o

•

Differential charges between the public and private sector
Differing demand in different locations
Charging policies in other authorities.

Identifies timescales for the delivery of the proposals.
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2.5.2 The draft strategy (and action plan) of the Working Group would be presented to
Housing Board for approval. Members should note that any site disposals for
redevelopment would have to be processed through the appropriate consultation
framework, including approval of Policy and Organisation Board.
3.0

Risk Assessment

3.1

There is no risk assessment directly from the recommendations set out in this report.
There are however potential risks associated with the management of these assets.
The overall likelihood of risks materialising (with controls in place) is assessed as
Medium. Those are in the areas of:
•
•
•

3.2

The assessment of severity of those risks has been assessed as follows:
•
•
•
•

3.3

Risks of damage to property as a consequence of disrepair (Medium)
Risks of public liability claims (Low)
Increasing loss of rental income (High).

Personal safety (Low): (Minor injury or discomfort to individual or several
people)
Failure to meet legal/Health and Safety obligations (Low): (Litigation or
claim up to £100K)
Financial loss (Medium: (£25K to £100K (rental income))
Negative publicity (Medium): (Local or public interest/National public or
press aware).

The controls in place to mitigate risk are as follows:
•
•
•
•
•

Decanting of high risk garages
One off survey report on condition (2006/2008)
On-going programme of Estate Wardens inspecting garage sites
Add hoc Housing Officer inspections
Repair and contact system in place for garage licensees.

4.0

Section 17 Crime and Disorder Act

4.1

Garage sites are frequently cited as locations for sources of anti-social behaviour.
Housing Services receive regular reports of fly tipping, noise, car repairs, substance
abuse and boundary disputes. The general appearance of some of these garage sites
is believed to encourage anti-social behaviour. A successful strategy will reduce the
potential for anti-social behaviour in some of these areas.

5.0

Conclusions

5.1

Completion of the inspections confirms that there is an aging garage stock that in
numerous locations is uneconomic to repair and will require demolition and/or
renewing in the short to medium term.

5.2

There are currently 811 garages for rent in the Borough and of these it is estimated
that 229 garages (over 25%) require demolition, ideally within one to three years. All
but around 3% (23) of garage stock requires some form of action/investment within
the next 5-7 years.
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5.3

Actual income generated from the letting of garages was in the region of £216,000 in
2007/2008. This represents a significant source of revenue for the Housing Service.
The present amount of income being “lost” because garages are unfit for re-letting is
currently £12,500 per year.

5.4

The findings of the garage review have shown a demand for off road parking and to
that end, there is some justification for attempting to identify funding to upgrade the
existing garages that are deemed to be in a reasonable state of repair.

5.5

It is recommended that a strategy for the future of garages along with an action plan is
produced by a Working Group in the light of this condition review and presented to a
future Housing Board for consideration.

Financial Services
comments:
Legal Services
comments:
Service Improvement
Plan implications:

Financial implications are detailed in the body of the
report
None for the purposes of this report

The formulation of the Garage Strategy is being
considered for inclusion in the Housing Service
Management Plan for 2008-09. The updating of the Asset
Management Strategy is a SIP objective for 2008-09.
Corporate Plan:
None directly, although it is anticipated that the delivery of
a Garage Strategy will reduce the potential for ASB and
crime at certain locations (the “People” element of the
Corporate Plan)
Risk Assessment:
See 3.0
Background papers:
None
Appendices/Enclosures: None
Report author/ Lead
Head of Operational Services
Officer:
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AGENDA ITEM NO. 9
Board/Committee:
Date of Meeting:
Title:
Author:
Status:

Housing Board
10th September 2008
Proposed Development – Lee Road,
Gosport
Housing Services Manager/OH
For Recommendation to Policy and
Organisation Board

Purpose
This report seeks a decision to recommend to the Policy and Organisation
Board that Gosport Borough Council lease an area of land at Lee Road to
Portsmouth Housing Association who would carry out the redevelopment of
that area of land to provide social rented housing.
Recommendation
To forward this report to the Policy and Organisation Board with the
recommendation that a long lease of the land be granted at nil cost in lieu of
grant and nomination rights.
1 Background
1.1 Lee Road is an area of land that was leased on a long lease to
Portsmouth Housing Association (on 6 June 1994 when the
redevelopment of the Dukes Road area was undertaken). One plot
of land however was not leased as part of the agreement, with the
intention for it to be used for visitor car parking.

1.2 In recent years however the site has been used for fly tipping and as
a congregation site for local youths. This location has resulted in
numerous reports of anti-social behaviour, including youth drinking,
drug taking and swearing. There have been incidents of cars being
dumped and burned out on the site.

1.3 A parking survey carried out by Portsmouth Housing Association
shows that the land in question is not utilised for this purpose.
1.4 Ward Councillors were consulted regarding the redevelopment last
year and supported, subject to detail, plans to build a house on the
plot in question.

9/ 1

1.5 Local residents have shown an interest in having the site
redeveloped for housing purposes and have shown a keen interest
when Councillors, Council Officers and a PHA Officer visited the site
last year.

2 Report
2.1 It is proposed that the land is question is leased on a long lease to
Portsmouth Housing Association at nil cost in lieu of grant funding.
The proposal for the site is the provision of a specifically adapted
house for use by a family nominated by Gosport Borough Council
from the housing register. A specific family has been identified who
have a severely disabled child and who would not be able to be
appropriately housed by this Council from existing stock – without
substantial Disabled Facilities Grant investment.

3 Risk Assessment
3.1 The only risk identified to this scheme is the possibility that the
Housing Association would be refused planning permission. To
negate this risk, any report to Policy and Organisation Board would
not be submitted without planning approval having been given on
this site.
4 Conclusion
4.1 After consultation with Ward Councillors and discussion with some
neighbouring residents, Portsmouth Housing Association has had
plans drawn for a disabled adapted house to be sited on a Gosport
Borough Council owned plot of land that is currently not used for its
intended purpose (parking).
4.2 This report proposes that Housing Board recommend to Policy and
Organisation Board that the land in question is leased on a long
lease to the Housing Association at nil cost in lieu of grant, in order
to effectively utilise the land and assist in the appropriate re-housing
of a household with specific needs.
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Financial Services comments:
Legal Services comments:

Service Improvement Plan
implications:
Corporate Plan:
Risk Assessment:

None
The Council has the power to enter into the
recommended lease, but it must ensure
that the disposal in question falls within
one of the General Consents issued under
Section 25 of The Local Government Act
1988, otherwise a specific consent from
the Secretary of State will be required.
The proposed transfer, together with
others where there is financial assistance
or a gratuitous benefit to a Registered
Social Landlord must not exceed
£10million in any financial year.
None
None
The risk is negated by the provision that no
report would be put before the Policy and
Organisation Board without prior planning
approval for the proposed development.
None

Background papers:
Appendices/Enclosures:
Appendix A

Site plans

Report author/Lead author:

Head of Housing Strategy and Enabling
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AGENDA ITEM NO. 10
Board/Committee:
Date of Meeting:
Title:
Author:
Status:

Housing Board
10 September 2008
Amendments to the Housing Forum Constitution
Housing Services Manager/KC
FOR DECISION

Purpose
The purpose of this report is to seek Housing Board approval for the changes to the
Housing Forum constitution, to formally permit the recognition of the Members and the
Co-opted Members as part of the Council’s Tenant and Leaseholder Consultation
Framework.
Recommendation
That the Board approves the amendments to the Housing Forum Constitution
1 Background
1.1 Gosport Borough Council’s housing service has an established consultation
framework. The framework is known as the Tenant and Leaseholder
Consultation Framework (TLC), it has been working in its current format since
1996. The TLC was originally made up of the following:
(a) Residents Associations – Independent groups that have tenants and
leaseholders as members and affiliate into the TLC through submission
of their constitution to Housing Board.
(b) Housing consultative groups – set up by Housing Services in 1996 to
cater for individual tenants and leaseholders who expressed an interest
in becoming involved in the day to day management of their homes.
These groups have since folded.
1.2 Following development work with the Housing Forum (the TLC Borough wide
consultation panel), Housing Services identified the need to review the TLC
structure. This review resulted in a report being brought to Housing Board in
November 2001 to seek approval for a trial of Road Representatives in specific
areas of the Borough on a 1-year trial basis; this has since been rolled out
across the Borough.
1.3 Following the Best Value Sheltered Housing Review (Housing Board Report
June 2007), Housing Services identified the need to encourage these residents
to have specific representation on the Housing Forum
2 Report – Housing Forum Constitution
2.1

At an Extraordinary General Meeting of the Housing Forum on 12 May 2008,
the Forum unanimously accepted the changes to the Constitution (Appendix
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1) in order to:
(a) Bring the Constitution up to date with examples of national good
practice.
(b) Recognise full member with full voting rights.
(c) Recognise a representative from the Sheltered Housing Panel
(should one be formed now or in the future) with full voting rights.
(d) Co-opt tenant members with no voting rights, as required to represent
Ethnic Minorities and Disability where they are not already
represented by full members.
(e) Recognise that one Councillor from each political group be invited to
attend meetings but have no voting rights.
3 Conclusion
3.1 The review and amendment of the Constitution encourages participation and
empowerment.
3.2 The amendments to the Constitution will enable full participation by tenants both
in general needs and sheltered housing as and when they wish to become
involved.
3.3 The appointment of co-opted representatives will ensure that the Housing
Forum receive wide ranging advice prior to making decisions.

Financial Services comments:
Legal Services comments:
Service Improvement Plan
implications:
Corporate Plan:
Risk Assessment:
Background papers:

Appendices/Enclosures:
Appendix ‘A’
Report author/ Lead Officer:

None
None
Increasing the variety of methods by which customers
can become involved in housing services is a key
This report delivers on one of the Corporate Plan
Strategic Priorities of People
There is no risk associated with the minor
amendments to the Constitution
Customer Consultation Strategy, September 1998.
Best Value Performance Plan (Tenant Liaison),
November 2000. Housing Board Report Extending
Involvement In The Tenant And Leaseholder
Consultation Framework November 2001. Housing
Board Report Road Representatives and
amendments to the Housing Forum Constitution June
2002. The Housing Services Manager authorised to
extend the road representative initiative throughout
the Borough, pre agenda meeting August 2002
Draft Housing Forum Constitution
Kim Carron
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