
Housing Board 
21 January 2009 

 
A MEETING OF THE HOUSING BOARD 

 
WAS HELD ON 21 JANUARY 2009 

 
The Mayor (Councillor Kimber) (ex-officio), Chairman of Policy and Organisation Board 
(Councillor Smith)(ex-officio), Councillors Allen, Ms Ballard (P), Beavis (P), Bradley (P), 
Mrs Cully (P), Edwards (P), Geddes, Gill (Chairman) (P), Mrs Mudie (P) and Philpott (P). 
 
It was reported that, in accordance with Standing Orders, Councillors Burgess and Carter 
had been nominated to replace Councillors Allen and Geddes. 
  
Also in attendance: Tenant Representative – Mrs Jan Carter 
  
22 APOLOGIES 
  
Apologies for inability to attend the meeting were submitted on behalf of The Mayor 
(Councillor Kimber), Councillor Allen and Councillor Geddes. 
  
23 DECLARATIONS OF INTEREST 
  
There were no declarations of interest. 
  
24 MINUTES 
  
RESOLVED:  That the Minutes of the meeting held on 10 September 2008 be approved 
and signed by the Chairman as a true record. 
  
25 DEPUTATIONS 
  
There were no deputations. 
  
26 PUBLIC QUESTIONS 
  
There were no public questions. 
  

PART II 
  
27 REVIEW OF THE BOROUGH WIDE TENANT COMPACT 
  
The Board considered the report of the Housing Services Manager which presented the 
Borough Wide Tenant Compact for approval. 
  
Members were advised that Tenant Compacts had been introduced under the Best Value 
regime in 2000, the last review having been carried out in 2006. The draft document for 
approval was the result of Councillors, tenants and officers working together. 
  
RESOLVED: That the Borough Wide Tenant Compact be approved. 
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28 PROPOSED PLANS FOR THE REDEVELOPMENT OF ROGERS HOUSE, LEE-
ON-THE-SOLENT 

  
The Board considered the report of the Housing Services Manager which outlined the 
progress made in developing plans for the future of Rogers House, Lee on the Solent. The 
proposed plans and proposed tenures of the scheme were presented with a draft timetable 
for the delivery of the scheme and known financial information at this stage. The proposals 
were subject to planning approval and to securing funding for the scheme from the Homes 
and Communities Agency which was the successor to the Housing Corporation. 
  
Members were advised that local consultation had taken place on 27 November 2008 and 
that it was proposed that the site be redeveloped by Guinness Hermitage Housing 
Association to provide 40 one and two bedroom units as opposed to the existing 24 flats 
and bedsitters. It was anticipated that the new development would, should all 
arrangements go to plan, be completed by 2011. 
  
Members raised concerns regarding an existing new development by Guinness Hermitage 
Housing Association where there were issues regarding maintenance of properties during 
the defects liability period. Members also expressed the view that any leasehold scheme 
for the elderly should be as flexible as possible and that all aspects of the new scheme 
should be to the greatest possible benefit of Gosport residents.  
 
With regard to wheelchair access, officers advised that the whole building should be 
accessible for wheelchair users but it would not be possible for every property to be 
designed to the standard required for disabled persons. 
  
Officers advised that Members’ agreement in principle on the detailed proposals was being 
sought and that a further report would be made to the Board at a later date. Members’ 
comments and concerns would be taken into account. 
  
RESOLVED:  That the Board recommend to the Policy and Organisation Board that: 
  
(a) the land and associated buildings at Rogers House be transferred to Guinness 

Hermitage Housing Association, for £1 and on such other terms to be agreed and 
subject to planning approval; 

  
(b) authority be delegated to the Housing Services Manager in conjunction with the 

Borough Solicitor to finalise the terms of the transfer; and 
  
(c) the Housing Services Manager, in liaison with Ward Councillors and Housing 

Spokespersons, continue working on the detailed proposals including financial, 
management, development, and tenure discussions for the redevelopment of the 
Rogers House site. 

  
29 HOUSING REVENUE ACCOUNT BUSINESS PLAN UPDATE 
  
The Board considered the report of the Housing Services Manager which presented to 
Members the current and future predicted position of the Housing Revenue Account 
Business Plan. 
  
Members were advised that the Housing Revenue Account (HRA) working balance had 
reduced to £168,000 on 31 March 2007 but had been restored to £677,000 by 31 March 
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2008 after a surplus of £490, 000 had been achieved on HRA services during the year. 
However, a negative subsidy determination and the removal of the rental constraint 
allowance had meant that the Council had not matched Government rent increase 
guidelines which had resulted in a shortfall and a subsequent revision of budgets. The 
determination for 2009/2010 had indicated that the Council would be required to pay 
£3,534,000, an increase of £362,000 on 2008/2009. 
  
In order to sustain the HRA, a rent increase of 6.8% for the year 2009/10 would be sought. 
This was within the permissible range recommended by Central Government. Currently 
the Council’s rents were lower than the national average in 2007/08 and lower than those 
of Fareham, Winchester and New Forest Councils. 
  
Members were advised that there were a number of options for borrowing to meet any 
capital shortfall although a number of issues would need to be looked into before deciding 
on which option to adopt. Any selected option would need to be shown in the 30 year plan 
which would demonstrate how any loans would be paid back. 
  
RESOLVED:  That: 
  
(a) the Board note the current Housing Revenue Account Business Plan and the 

assumptions on which it is based; and 
  
(b) officers be recommended to explore future investment options for the stock and 

report back to a future Housing Board. 
  
30 ASSET MANAGEMENT STRATEGY 
  
The Board considered the report of the Housing Services Manager which sought approval 
for the Asset Management Strategy, which provided an overview of the current condition of 
the housing stock and set out priorities for investment for the next five years. 
  
Members were advised of the importance of assessing investment needs and that a 
further report would be made to the Board in March 2009 which would provide more 
details of what investment was required and what would need to be delivered. 
 
Concerns were raised regarding the designation of accommodation for the elderly. Officers 
advised that certain restrictions had been introduced and the age limit had been reduced. 
Officers undertook to work with Housing spokespersons on this area. 
 
Members raised concerns regarding the manageability of the Housing Waiting List. 
Demand always outstripped supply and there were applicants who were unlikely ever to be 
rehoused. Officers advised of the intention to present an allocations policy report to the 
Board in September or November 2009. 
  
RESOLVED: That: 
  
(a) the Asset Management Strategy and its main themes and ambitions be approved; 
  
(b) the Board note that the required funding to meet the aspirations of this strategy 

cannot be met within current and predicted capital resources (as described in the 
Housing Revenue Account Business Plan report elsewhere on the agenda of this 
meeting); and 
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(c) the Housing Services Manager be requested to bring a further report to the March 

2009  Housing Board on the required capital investment that can be achieved and 
outlining where the aspirations of this strategy cannot be met. 

  
31 CHANGES TO SUPPORTING PEOPLE FUNDING AND THE IMPACT ON 

SHELTERED SERVICE PROVISION 
  
The Board considered the report of the Housing Services Manager which informed 
Members of the impact of the Supporting People Strategic Review carried out by the 
Hampshire County Council Supporting People Team and proposed changes to the 
Supporting People contract. It also considered the changes proposed by Housing Services 
to respond to the issues raised by that review and the amended funding regime. 
  
Members were advised that the review would involve Gosport Borough Council providing 
alternative levels of service according to need and the wishes of residents. It would also 
enable support services to be provided in the community as well as in sheltered housing. 
The financial impact on Gosport Borough Council would be relatively small and staffing 
implications would be minor. 
  
Members recognised that the process would need to be dealt with sensitively. Use of any 
sheltered scheme by non-residents would only take place with the agreement of the 
residents of the scheme. 
  
RESOLVED:  That: 
  
(a) the changes outlined in the Supporting People Funding Review be noted; 
  
(b) the recommendations outlined in paragraphs 5.1.2, 5.2, 5.4, 5.5 of the Housing 

Services Manager’s report be noted; 
  
(c)) the new structure outlined in paragraph 6.4 and the proposals in paragraphs 9.5 & 

9.6 of the Housing Services Manager’s report in respect of Telecare be noted; and 
  
(d) the amendments to the charging structure outlined in paragraph 8.0 of the Housing 

Services Manager’s report be noted. 
  
32 UNDER OCCUPATION INITIATIVE 
  
The Board considered the report of the Housing Services Manager which provided an 
overview of an under occupation initiative carried out between September 2007 and March 
2008 and sought approval of the recommendations that had emerged as a result of that 
initiative. 
  
Officers reported that one of the conclusions of the initiative was that money on offer 
through the Tenant Incentive Scheme was not the primary consideration for a tenant 
wishing to move to smaller accommodation. It was therefore agreed that the fourth 
recommendation in the Housing Services Manager’s report should be amended so that the 
incentive payment to a tenant moving from a four bedroom property would remain at 
£1,000 and that a decoration allowance of up to a maximum of £1,000 should also be 
given. 
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RESOLVED: That the Board approve: 
  
(a) amendments to the Allocations Policy that all transfer applicants occupying three or 

four bedroom properties be permitted, at customer request only, to be eligible for a 
move to properties one bedroom in excess of need; provided the move releases a 
property with more bedrooms than the property allocated; 

  
(b) that these transfer applicants benefit from a reduced (50%) financial package under 

the Tenants Incentive Scheme; 
  
(c) that the Tenants Incentive Scheme financial package (£1000) be still offered to 

those releasing two or three bedroom properties and moving to one bedroom 
accommodation; and 

  
(d) that the Tenants Incentive Scheme financial package remain at £1000 for those 

tenants moving out of four bedroom properties and, in addition, a redecoration 
allowance of up to a maximum of £1,000 be made available to those tenants where 
appropriate. 

  
33 VOID PROPERTIES NEW LETTABLE STANDARD 
  
The Board considered the report of the Housing Services Manager which sought approval 
for the changes to the void properties lettable standards for general needs properties and 
for sheltered housing and also approval for the changes to the decorating allowance 
scheme for new tenancies. 
  
Members were advised that the aim was for additional items to be included in the void 
property standard. There would be no major cost implications to the Council although there 
would be additional costs for materials. However, there would be fewer labour costs as the 
volume of items removed from void properties would reduce. 
  
A pilot had been carried out in November and December 2008 using the new standard and 
processes. Very positive feedback had subsequently been received by officers from those 
new tenants who had benefited from the new arrangements over the pilot period. 
  
RESOLVED: That the changes to the lettable standard and a new decorating allowance 
scheme as detailed in paragraphs 3.2 to 3.5 inclusive and Appendix B and C of the 
Housing Services Manager’s report be approved. 
  
  
  

The meeting commenced at 6.00 pm and concluded at 7.58 pm. 
 
 
 
 
 

CHAIRMAN 
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